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1 Foreword  

Theatre for a Change (TfaC) was started in 2003 as an HIV education organisation working 
primarily through theatrical workshops in Ghana. As we approach our tenth year, it is 
worth reflecting upon how far TfaC has come. TfaC now operates in Ghana, Malawi and the 
UK. It has expanded its focus from HIV to sexual and reproductive health, and wider issues 
of gender equality. TfaC’s methodology has also diversified as it has developed innovative 
participatory approaches to education, with a particular focus on behaviour and policy 
change.   

Reflecting this strategic trajectory – where TfaC has come from, where it stands now, and 
where we want to take it next – we have formulated our strategy for the next period of 
development, from April 2012 to March 2015..  This strategic plan has been written in 
consultation with the Trustees of TfaC UK, and with the staff and Directors of TfaC 
organisations in Malawi and Ghana.  The strategy has been significantly informed by the 
meta-analysis of the organisation that was carried out at the end of 2011 (available on the 
TfaC website at www.tfac.org.uk).  

The purpose of the plan is to articulate and explain our vision and goals as an organisation 
and to set a clear and achievable direction over the next three years.  It is intended firstly 
for ourselves as a road map, to ensure that we are making the most progress we can in 
achieving our goal. But it is also intended for our partners whether in Government, in the 
development sector or in the commercial sector, so that they are aware of our vision for 
the next three years, and how they could work with us. 

 



 

 

Campaigning for gender equality in Malawi 

2 Executive Summary 

 Theatre for a Change (TfaC) was founded in the UK in 2003, with a core focus on HIV 
prevention. Today, it operates in Ghana and Malawi, with an expanded remit to deliver 
innovative approaches to behaviour change and advocacy in the area of gender equality 
for sexual and reproductive health (SRH). 

 TfaC’s mission is to provide impactful and innovative approaches to empowering people 
with the knowledge, awareness, and skills they need to promote gender equality for 
sexual and reproductive health. 

 We aim to achieve this as an organisation by focusing on two core objectives: 

behaviour change: to equip specific vulnerable groups in target areas with the knowledge 
and skills to positively change their behaviours and those of others; and  

advocacy: to promote gender and sexual rights of specific groups in target areas among 
policy and decision makers at local, national, and international levels. 

 TfaC works with governments, NGOs, civil society organisations and academic 
institutions, with the aim of improving outcomes for vulnerable people in the countries 
in which we work, recognising the role that greater gender equality and improved SRH 
play in improving lives and promoting sustainable development. 



 

 Our key asset is our innovative and participative methodology. Starting from the 
principle that the people who are experiencing any problem are best equipped to 
develop the solutions, TfaC seeks to involve them in developing approaches to 
behaviour change and advocacy in a variety of ways. Our core activity is the training of 
facilitators who can deliver this unique service. 

 Another key element of our approach is the importance we place on continuous 
monitoring and evaluation of our work, so that we can evidence the impact we are 
having to our stakeholders, and continually develop our service as our experience and 
learning grows. 

 Working with trainee teachers in Malawi over the course of a year, for example, we 
delivered a 77% increase in the ability of women to say no assertively to sex (70% for 
men), and a 72% increase in their ability to negotiate condom use (64% for men). 

 Building on this success, the three organisations in the TfaC partnership – TfaC UK, TfaC 
Ghana and TfaC Malawi – have developed a strategy for taking our organisation forward 
over the next three years. 

 Based on our analysis of the strategic context in which we operate, TfaC will pursue 
two strategic objectives with a view to improving our offering in Ghana and Malawi, 
and expanding our service into new countries and markets: 

 

Objective #1: Consolidation of existing operations - By 2015, we aim to have 

significantly increased effectiveness in delivering and measuring behaviour change and 
advocacy for gender equality and SRH in Malawi and Ghana.  To achieve this, TfaC will look 
to consolidate ALL programmes and activities and align them with its purpose and vision. 
The result will be a focused, sustainable, efficient and directly relevant organisation in each 
country of operation. 

Objective #2: Expansion into new markets - By 2015, we aim to have built in the UK 

a core group of facilitators, a portfolio of new partners and funding streams, and a range of 
new strategies for implementation. We will test the market demand for our existing 
products, and develop them accordingly. Under this objective, we will increasingly aim to 
work through other organisations rather than delivering the work ourselves. 

 Under the first objective, TfaC will continue to develop and improve its existing model 
of working on behalf of client organisations directly with vulnerable people who need 
assistance and empowerment. Under the second objective, TfaC will increasingly aim to 
work through other organisations by providing them with access to its methodology and 
experience.  



 

 In pursuing both strategic objectives, TfaC will undertake a number of core activities – 
increasing the strength of its management and governance capability (particularly in 
Ghana and Malawi), building the strength of its funding base, continuing to develop its 
monitoring and evaluation capability, developing partnerships with academic 
institutions. 

 On top of these core activities, in pursuing its strategic objective of expanding into new 
markets, TfaC will be looking to develop marketable products and services based on its 
existing methodology – through the development of training modules or a wider 
“franchising” concept, for example – while also developing new and innovative products 
and services, such as packaged radio programming or computer games. TfaC will also 
seek to build new and productive partnerships with innovative organisations to support 
this objective.   We will use existing and new staff capacity in Malawi, Ghana and the UK 
to deliver the training in the methodology, and ensure that established practices are 
part of the next phase of development. 

 Finally, consistent with its firm commitment to evidence and evaluation, TfaC will 
monitor and report progress against these strategic objectives, against a detailed set of 
outcomes and indicators for each project. 

 As we work to achieve these two strategic objectives of consolidation and development, 
we will ensure that the participatory ethos of the organisation remains at the forefront 
of programme delivery and management wherever we are working, so that we remain 
fundamentally an organisation that is dedicated to the well being of our participants, 
and so that our organisational behaviour, particularly how we manage power 
relationships, reflects this at every level. 

3 About TFAC  

Theatre for a Change (TfaC) UK was founded in 2003, and oversees and manages grants to 
TfaC Ghana (founded 2003) and TfaC Malawi (founded 2007). All three organisations are 
part of a partnership, with TfaC UK providing technical support for the development and 
testing of innovative programme approaches including rigorous impact assessment to both 
partner organisations in Malawi and Ghana, along with management and financial support.  

TfaC began by working exclusively on HIV prevention in Ghana. For the last eight years, it 
has expanded its mission to focus on gender equality for sexual and reproductive health 
(SRH) for the most marginalised and vulnerable groups in Ghana and Malawi. This 
expansion in our focus has been a strategic development, driven by: 



 

 the clear synergies – in terms, for example, of the effectiveness of our methodology, the 
skills of our people, the needs of our clients, and the priorities of donors – that can be 
realised from embedding our in HIV prevention in a wider SRH framework; 

 our growing understanding of the fundamental role played by gender inequality issues 
in HIV prevention and SRH issues more generally; and 

 the changing needs in the countries we work in (for example, since we have been in 
Ghana, HIV prevalence rates have declined) 

We have grown significantly since we started, and in Malawi – where the bulk of our work 
is now concentrated – we now employ 40 staff members who manage and deliver 
programmes in the areas in which we focus. After nine years of rapid growth, we are now 
looking to make existing operations as sustainable as possible, and to use our increasing 
understanding of good and effective practice to develop in the most cost effective and 
impactful ways possible.  

3.1 TfaC’s vision, mission and objectives 

OUR VISION 

We want to see marginalised and vulnerable groups empowered with knowledge, 
awareness, and skills to positively transform their lives and the lives of others at local, 
national, and international levels. 

Our mission is practical and pragmatic: we are dedicated to doing what we can, where we 
can, to help people make a real and measurable difference to their own lives. 

OUR MISSION 

To provide impactful and innovative approaches to empowering people with the 
knowledge, awareness, and skills they need to promote gender equality for sexual and 
reproductive health. 

But our mission is also informed by a belief in the importance of social justice. Throughout 
the world, social, political and economic structures combine to deny disadvantaged people 
the resources and opportunities they need to take more effective control of their lives. We 
realise that this is a fundamental structural problem, far beyond the scope and capacity of a 
small organisation like ours. But we also believe that, however small, a motivated 
organisation with the right tools and a focused approach, can make a real difference. For 
TfaC, this means seeking to promote and increase empowerment for the most 
disadvantaged people in the realm of gender equality and SRH. We seek to do this by 



 

providing such people – particularly women and girls – with the skills and strategies that 
will empower them personally, socially and economically. 

Flowing from this, we have two organisational objectives which define the ways we work 
and the outcomes we seek to achieve in pursuit of our mission to empower people in the 
sphere of gender equality and SRH.  

ORGANISATIONAL OBJECTIVES 

1. Behaviour Change: To equip specific vulnerable groups in target areas with the 
knowledge and skills to positively change their behaviours and those of others. 

2. Advocacy: To promote gender and sexual rights of specific groups in target areas among 
policy and decision makers at local, national, and international levels. 

These objectives are underpinned by the understanding that gender power relations and 
sexual and reproductive health are inexorably linked. It is only possible to achieve 
sustainable sexual and reproductive health for the most at risk groups of women and girls 
when personal and structural barriers are lifted: when they have the self confidence and 
empowerment to negotiate safer sex assertively, for example, or when they have access to 
education, health and legal services that have previously been denied to them. The 
contexts in which we work means that we need to actively advocate against violence to 
girls and women in personal, institutional and policy areas, and that we need to be 
assertive in doing so.  

Within this framework of gender equality for Sexual and Reproductive Health, it is 
important to recognise that Theatre for a Change believes that gender equality is beneficial 
to men and boys, as well as to women and girls, and that they need to be included as 
important partners in the process, and at times specifically targeted, if this goal of 
sustainable gender equality is to be achieved.  

As gender and sexual equality are so key to our work, we recognise the rights of gay men 
and women, and as we are often working in environments that are hostile to gay men and 
women, we need to assert their fundamental human rights. 

Taken together, our mission and objectives define who we are and what we do. As such, 
they have been a crucial guide to us in determining the strategy which we present in 
section 4 of this paper. 

3.2 TfaC’s “market”: who we work with, and who we work for  

At local, organisational and national levels, it is becoming increasingly clear that without 
greater gender equality and improved SRH outcomes, development gains in other areas 
cannot be sustained.  The pressure that HIV and AIDS, as well other SRH issues such as 



 

population increase, put on the family, community and nation as a whole are 
unsustainable. In Malawi, for example, HIV is a key driver of poverty, as is over-population 
– at present, with a population of 14 million, it is one of the most densely populated 
countries in Africa, and very vulnerable to food insecurity. By 2040, it is projected that the 
population will have grown to 40 million, putting huge pressure on the country as a whole. 

As part of the response to this problem, we seek to address the need for innovative, 
impactful approaches to behaviour change and advocacy for gender equality for SRH. It has 
become increasingly clear that there is a demand for effective and efficient ways of 
changing the behaviour and policies that put populations at risk. Not many organisations 
are equipped to move into this highly sensitive and private sphere, and TfaC’s experience 
and methodology (see below) make it an ideal partner for those organisations looking to 
effect positive change in this area.  

Our market currently includes:  

 national governments, for whom effective approaches to sexual and reproductive 
health are a key component of their wider sustainable economic development agendas; 

 non-governmental organisations (NGOs) and civil society organisations (CSOs) with 
whom TfaC contracts to deliver particular programmes and services, including capacity-
building within these organisations; and 

 academic institutions, for whom TfaC’s work provides important research 
opportunities, and from whom TfaC can increase its capability in monitoring and 
evaluation  

And the potential market for TfaC’s services goes beyond these types of organisations. 
Other potential partners and clients include those from business, the media, and 
committed individuals who are looking for innovative, impactful ways of addressing the 
urgent issue of gender equality and SRH. 

Finally we recognise that, in defining our market in this way, we must not lose sight of the 
fact that the need for our work arises primarily from the women, children and men who 
are most at risk, and who need the most innovative and effective strategies possible to 
bring about the necessary change. In seeking to meet the needs of these people, the main 
target groups we are working with are primary school children and their teachers, girls and 
women who are involved in sex work, and the police and armed forces.  

3.3 The TfaC methodology: our key strength 

 Underlying our work in gender equality for SRH is a rights based approach, specifically 
addressing the rights of girls and women to make their own choices regarding their sexual 



 

lives and to break the cycle of poverty that many are trapped in. We do this through 
innovative, impactful and cost-effective approaches to formal and non-formal education.  

TfaC has developed a strong track record of developing, testing and rolling out highly 
innovative approaches in the two strategic areas defined by our organisational objectives:  
behaviour change and advocacy. It is this ability to innovate and develop new and effective 
ways of working in these two areas of focus that has been, and continues to be, our 
greatest asset. 

Our methodology is underpinned by the belief that our participants are the experts in their 
own lives. It is innovative in its experiential and participatory nature:  participants’ 
experience of a situation – what is happening physically, psychologically and socially - is the 
starting point of change, and puts them at the centre of a process that enables them to 
understand the patterns of behaviour that may put them at risk, and then empowers them 
to take more control over their personal and social lives. It is a process that enables 
behaviour change to happen in the typically challenging areas of sex and gender. The 
methodology has been proven to be effective in reducing the risk of HIV infection in 
Teacher Training Colleges (TTCs) and primary schools, and in increasing the empowerment 
of girls and women, thereby supporting poverty reduction among the most vulnerable 
members of society. It has also been shown to be effective in changing policy: as a result of 
engaging stakeholders in Legislative Theatre performances, funding has been released from 
the National AIDS Commission for the sex work programme in Malawi.  

We have the following programmes to deliver cross cutting objectives of Advocacy and 
Behaviour Change: 

 Teacher training for HIV prevention 

 Primary school HIV prevention education 

 Interactive Radio Programme, with listening clubs in TTCs and primary schools 

 Peer education workshops run by former sex workers 

 Technical and vocational Skills training for women and girls affected by sex work 

 Financial literacy programme building income generating and savings culture 

 Advocacy performances targeting local and national decision makers 

 Behaviour change workshops with the Police and the Army 

 Child Protection Programme for sexually exploited children 

 The ‘Equals’ Campaign for gender equality  

Our core activity as an organisation is in the training of facilitators, who work in schools 
and communities using our methodology. The way we deliver this on a programme level is 



 

through what we call our “satellite strategy”. We have a core group of facilitators who go 
through the process of behaviour change and advocacy themselves - they become strongly 
motivated in the power of the methodology. They are then trained in facilitating this with 
others, usually their peers. As part of the training they are invited to set up a group which 
they will take through the process of behaviour change and advocacy. These focus groups 
are the ‘satellites’ that surround the core group. 

TfaC has developed a methodology that has enabled it not only to achieve, but also to 
evidence, significant positive results in both behaviour change and advocacy. TfaC has 
developed the capacity to collect a significant amount of data and to evaluate the impact 
of its programmes on participants’ behaviours and perceptions of risk. This is a key reason 
behind the organisation’s growth, and a key part of our methodology. Each year we carry 
out baseline and end line studies to establish the changes that have happened during the 
year. We share these results, whatever they are, with our stakeholders. 

Rigorous evaluation enables us to demonstrate positive results – where these have been 
achieved – to donors and other stakeholders, and to understand where a particular 
approach needs to be adjusted in order to improve effectiveness. 

TfaC’s commitment to evaluation and evidence-based learning extends to its own 
operations. In December 2011, we carried out a rigorous meta-analysis which yielded a 
number of important conclusions about the way we work, and how it can be fine-tuned to 
deliver better results. This analysis itself highlights the importance to our success of 
rigorous monitoring and evaluation. And it also raises a number of other important 
operational lessons: for example, the increased effectiveness that can be realised by 
combining behaviour change and advocacy interventions; and the importance of 
embedding widespread understanding or our methodology – our key source of competitive 
advantage – throughout the organisation. 

Box 1: Evidence of impact - positive and negative 

A key development for TfaC has been developing the capacity to measure progress 
on behaviour change indicators.  So, for example, in a recent end line impact 
assessment in Malawi , we saw the following results among trainee teachers over 
the course of one year: 

HIV Prevention: 

 Ability to say NO to sex assertively – an increase of 77% for women an 70% for 
men 

 Attitudes towards condom use – an increase of 30% and 23% for women and 
men respectively 

 Ability to negotiate condom use -  an increase of 72% for women and 64% for 



 

men 

 Numbers of participants who went for VCT – 92% of women and 90% of men 

Rights: 

 Ability to recognize and report child abuse 

Teaching Methods: 

 Knowledge of participatory teaching methods 

The following areas were areas of concern where students in TTCs showed less progress 
than anticipated: 

Sexual Attitudes: 

 Blame and HIV – no change among men, but an increase of 13% of women who 
think that people living with HIV should blame themselves 

 HIV Prevention: 

 Frequency of Condom Use – only 13% increase among women, and no change 
in frequency of condom use among men. 

3.4 Resources and governance 

Our resources are: 

People: we have a staff development policy that aims to create well motivated and 
cohesive teams, and helps them to achieve their maximum potential.  

Money: we are able to attract funding, largely because of our ability to evidence what we 
do.  

Methodology: we have significant resource in our creativity and methodology for 
behaviour change and advocacy 

Partners:  TfaC has some significant partners: 

 In the UK: The Guardian Newspaper; University College London; Comic Relief 

 In Malawi: DFID, Christian Aid, The British Council, GIZ 

 In Ghana: UNFPA, Barclays Bank. 

As already noted, TfaC is a partnership of three organisations in the UK, Malawi and Ghana. 
The partnership supports a flow of learning and resources between the different offices 
and enables us to grow as strongly as possible as an organisation. Organogram of the TfaC 
partnership 



 

 

 

 

 

  

   

 

 

 

 

  

= lines of  reporting                                                                   = lines of collaboration 

The three organisations in the partnership share the same mission and objectives, and 
operate within the common strategic framework set out in this plan. However, each office 
and team also has some autonomy – it is legally a separate organisation with a separate 
constitution and Governance. Each partner organisation has its own Board of Directors. It is 
expected that these Boards in Ghana and Malawi will each be responsible for determining 
their own strategic plan which will be the locally relevant framework for development, 
within the terms of this overall global strategic plan. 

This relationship is also true for funding. Each office has its own, autonomous in-country 
funding, as well as receiving some financial support from TfaC UK. This funding relationship 
needs to follow the requirements set out in the partnership agreement to which all three 
partners are party. The long term goal is for partner organisations to become as financially 
autonomous as possible, but in this process of transition, TfaC UK will employ a full time 
fundraiser to help raise funds for work in both Malawi and Ghana, and a part time Finance 
Director to enable the financial management of grants to be of the highest standard.  The 
financial independence of each part of the organisation will also be achieved through TfaC 
UK: 

 enabling both TfaC Ghana and Malawi to use the packaged methodology as a means of 
generating income from in country and regional partners 

 facilitating the development of strong Governance structures in both countries 

 building the capacity of both organisations with technical support wherever relevant 
and useful. 

TfaC UK 

TfaC 
Malawi 

TfaC 
Ghana 



 

4 The Strategic Plan for 2012-15 

Theatre for a Change (TfaC) has conducted extensive internal analysis in determining its 
strategic plan for the next three years, involving all three partner organisations. In 
undertaking this exercise, we have sought to bring all the knowledge and understanding we 
have developed in the last nine years of our market and our operations to bear, using 
appropriate strategic analysis tools. The meta-analytic study described above is one such 
example; and we have also conducted a SWOT analysis to identify our strengths and 
weaknesses, and map them against the internal and external opportunities and threats we 
face. We have also consulted widely with our external stakeholders in order to validate and 
refine our strategy. 

On the basis of this work, we have identified the ways in which we want to TfaC change and 
grow.  

 TfaC will develop more effective operations in Malawi and Ghana, but also in the UK, 
which will be leading our work in developing new partnerships and ways of working in 
partnership with the other two offices. 

 TfaC will grow into an organisation that is working both directly with vulnerable people 
who are at risk of suffering poor outcomes in gender equality and sexual reproductive 
health (SRH), and also as an organisation that is working through other organisations. 
This will require us to work at developing new partnerships, and to have a clear 
framework for managing these partnerships. 

4.1 What are our objectives? 

TfaC has two Strategic Objectives for the period 2012-15: 

Objective #1 

Consolidation of existing operations 
 
By 2015, we aim to have significantly increased effectiveness in delivering and measuring 
behaviour change and advocacy for gender equality and SRH in Malawi and Ghana. 
 
To achieve this, TfaC will look to consolidate ALL programmes and activities and align them 
with its purpose and vision. The result will be a focused, sustainable, efficient and directly 
relevant organisation in each country of operation.  

Objective  #2 



 

Expansion into new markets 
 
By 2015, we aim to have built in the UK a core group of facilitators, a portfolio of new 
partners and funding streams, and a range of new strategies for implementation. 
 
We will test the market demand for our existing products, and develop them accordingly. 
Under this objective, we will increasingly aim to work through other organisations rather 
than delivering the work ourselves. 
 

This strategy will put us in a position to maintain operations in Malawi and Ghana, and to 
evidence and publish the results of our work. It will also enable us to develop new areas of 
work that are less intensive in management and therefore less dependent on core costs – 
such as radio, accreditation, training of trainers. 

Strategically, we want to move from being an infrastructure-heavy organisation, with large 
numbers of staff, to an organisation that is best suited to delivering the methodology, in the 
most effective ways, through other organisations and individuals. This will reduce our core 
costs and enable us to respond much more effectively to the need as it is expressed. 

4.2 How are we going to deliver this strategy? 

Objective #1: Consolidation 

Under the consolidation objective TfaC will continue to be the implementing agency. We 
will get funding from our donor clients.  We will then implement programmes using the 
TfaC methodology. Working together with the participant communities and individuals 
whose needs we are here to meet, we will aim to maximise the impact in terms of positive 
outcomes in gender equality and SRH. 

                                                               

 

 

 

 

We will be carrying out the following activities to enable us to pursue objective 1, 
consolidating and developing existing work: 

 Build management capacity;  

 Evaluate effectiveness and value for money; 

Clients 

Donors 

TfaC  

Methodolog
y (and M&E) 

Participants 

Impact 



 

 Continue to build and refine monitoring and evaluation capability; 

 Support TfaC Malawi and TfaC Ghana to make transition to autonomous funding 
position; 

 Raise proportion of funds for the unmet running costs in Malawi and Ghana;  

 Increase the profile of the organisation through effective marketing and 
communications activities; 

 Support The Equals Campaign in marketing and communications; 

 Conduct longer-term research into impact in Malawi; 

 Development of existing projects:  

 training of facilitators  

 behaviour change workshops for teachers, sex workers, police and the army 

 advocacy performances for gender and sexual rights with measurable outcomes 

 child protection for sexually exploited children 

 interactive radio drama 

 Learning – sharing lessons within the organisation and with partners 
Introduction of combination prevention activities such as family planning 

Objective #2: new markets 

Under this objective, we will be aiming towards an operating model that reverses the 
sequence of the first two stages from that described above under Objective 1– we will be 
providing the methodology to our clients, who will be responsible for delivering the work 
with participant communities and individuals. 

 

 

 

 

 

 

There will be three strands to our strategic objective of expanding into new markets. The 
first is the commoditisation of our core product (i.e. methodology) through consultancy and 
sales to clients (e.g. donors, NGOs, governments) . The second is the creation of new 
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products such as behaviour change computer games for marketing. The third is the 
development of a skilled team in the UK to complement the teams in Malawi and Ghana for 
innovation and evolution of the TfaC methodology leading to new products and services.  

We will carry out the following activities to achieve Objective 2 

 Packaging of existing work into training modules 

 Partnerships with universities and academic institutions such as University College 
London and City and Guilds 

 Accreditation of modules – possible development of a qualification 

 Contracts and consultancies with larger NGOs to train staff in modules 

 Building Capacity in the UK 

 Training core group of trainers in the UK, recruited from London University to 
complement the teams in Malawi and Ghana 

 Development of new, innovative approaches to behaviour change and advocacy 

 Franchise of TfaC model 

 Computer games for behaviour change 

 Deepening the Monitoring and Evaluation of impact  

 Development of research relationship with UK-based universities 

4.3 What are we going to do in 2012 specifically? 

Objective # 1: consolidation  

In 2012 we are going to: 
 

 Build management capacity of TfaC Malawi, Ghana and UK 

 Restructure organisations in both countries to ensure maximum effectiveness and 
value for money 

 Support TfaC Malawi and Ghana to make transition to autonomous funding position 

 Support restructuring of programmes in both countries to ensure that they are 
running at the best possible value for money 

 Raise a proportion of funds for the unmet running costs in Malawi and Ghana  



 

 Increase the profile of the organisation through effective marketing and 
communications activities such as newsletters and websites. 

 Support The Equals Campaign in marketing and communications 

 Develop links with academic institutions in the UK and conduct research into impact 
in Malawi and Ghana 

Objective  #2: new markets  

In 2012 we will carry out the following activities under this objective: 

 Get curriculum accredited by City and Guilds or another comparable organisation 

 Package the Radio Programme , accredit and patent it, and train members of the 
School of Oriental and African Studies Radio Department to deliver. 

 Recruit a core team from partner academic organisations 

 Develop new concept for behaviour change and advocacy products 

 Meet with a large range of potential partners to find out what they do today and 
what their critical needs are (so we can shape our product to meet these) 

4.4 What resources will we need and how are we going to get them? 

Objective #1: Consolidation  

The resources we will need for this are listed below, together with our plans for acquiring 
them: 

1. Strong management team in Malawi, Ghana and UK 

 To be recruited and appointed as possible, with targeted management support in 
the meantime, where ever possible from organisations such as AFID that provide 
quality volunteers 

2. Strong governance in each country with Directors that support the management team 

3. Board of Directors to be actively developed and strengthened in each country 

4. Strong and clear strategy from each country for achieving most impact, getting the best 
value for money and raising funds to support selected projects 

 Each country to devise a strategic plan 

 A review of staffing to be undertaken, and restructuring carried out wherever 
necessary 



 

 A review of technical capacity, and filling of gaps eg in Child Protection and Family 
Planning 

5. New capacity within Theatre for a Change UK to manage standards and implementation 
of standards in Ghana and Malawi 

 Appointment of part time Finance Director for TfaC UK 

 Implementation of systems for financial management and reporting 

 Implementation of systems for impact management and reporting 

6. New partnerships with Universities in the UK 

 Joint funding proposals for research activities 

 Research carried out in Malawi and Ghana 

 Findings published and adopted in project implementation 

Objective #2: New Markets Resources needed:  

1. Key partnerships with new and existing donors 

 Donor management through effective reporting  

 Meeting with a large range of potential partners to find out what they do today and 
what their critical needs are (so we can shape our product to meet these) 

 Development of new donors through proposals, networking, presentations and 
dissemination of impact. 

2. Investment in new products from funding partners 

 Radio project packaged and marketed to new partners for rolling out 

 Investment sought for feasibility of new ideas such as Video Game for Behaviour 
Change  

3. Packaging of modules in association with City and Guilds, followed by trialling and 
marketing  

4.5 How are we going to measure our progress? 

We have set indicators for the outcomes we aim to achieve under each strategic objective. 

Objective #1 - Consolidation  



 

Indicator: increased effectiveness in delivering and measuring behaviour change and 
advocacy for gender equality and SRH in Malawi and Ghana 

Outcome 1.1: Programme activities in each country of operation enable at-risk groups to 
claim their SRH rights 

Indicators:   

 % increase of participants able to adopt safer sexual behaviour 

 % increase of participants who report positive impact on family planning 

 % of partners and stakeholders who make positive statements in support of the 
sexual and reproductive health rights of women and girls as a result of TfaC’s 
advocacy 

 % increase of participants and stakeholders who report an improvement in gender 
equity and equality as a result of TfaC’s work 

Outcome 1.2: Sufficient funds are raised by TfaC Malawi, TfaC Ghana and TfaC UK to sustain 
activity in each country of operation 

Indicator:     

 number of new funding contracts signed 

Outcome 1.3:  Quality Management Capacity in UK is strengthened 

Indicator:  

 Finance Director (part time) appointed to UK with responsibility for management of 
quality in finance and budgeting 

Indicator:  

 Financial Management system approved and accepted in Ghana and Malawi  

 Impact management system devised, approved and implemented in Malawi and 
Ghana. 

Outcome 1.4: Malawi and Ghana have their management capacity and structure 
strengthened 

Indicator:  

 New in country management developed in Malawi and Ghana 

Outcome 1.5: Partnerships with UK universities generate research which is published and 
which increases impact in countries of operation 

Indicator:   



 

 Research partnership with reputable UK University funded and operational. 
 

Objective #2: New Markets 

 Outcome 2.1: Core group of Trainers with ability to practise TfaC methodology  

Indicator:  

 Number of people in the UK, Malawi and Ghana who can practice TfaC methodology 

Outcome 2.2: TfaC curriculum is packaged and accredited/developed into a qualification 

Indicator:  

 Accreditation by City and Guilds, or comparable organisation, is in place. 

Outcome 2.3: TfaC is operational with different partners working in different contexts 

Indicator:  

 Number of organisations working in partnership with TfaC, delivering TfaC 
methodology 

Outcome 2.4: Impact of new operational strategies on participants is monitored by partner 
and TfaC 

Indicator:  

 Each partnership has a set of measurable and reported impact indicators. 

 
 

 

 


