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Report of the directors for the year ended 31 March 2013 
 
The directors are pleased to present their report, together with the financial statements of 
the charity for the year ended 31 March 2013. 
 

Reference and administrative details 
 
Theatre for a Change Limited is a company limited by guarantee and governed by its 
Memorandum and Articles of Association.  Charity no: 1104458. Company no: 4913606. 
 
 
Directors  
 
The directors serving during the year and since the year end were as follows: 
 
S Merchant (Chair)  
D Bailey 
J Confino 
J Feather 
B Harborne 
E Levendoglu  
C Norris   (resigned 16 September 2013) 
M Rosato (appointed 4 February 2013) 
K Spence (appointed 22 October 2012) 
A Stevenson  
S Wixley  
      
Secretary  
 
M Reynolds 
 
Registered Office 
 
Summit House, 12 Red Lion Square, London, WC1R 4QD 
 
Independent Examiner 
 
Greenback Alan LLP 11 Raven Wharf, Lafone Street, London, SE1 2LR 
 
Bankers 
 
National Westminster Bank plc 
 
Solicitors 
 
Mishcon de Reya 
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Structure, Governance and Management 
 
Governing documents 
 
Theatre for a Change Limited is a company limited by guarantee (No. 4913606) 
incorporated 26th September 2003. Its governing documents are the Memorandum and 
Articles of Association.  
 
Directors 
 
The directors listed on page 1 served throughout the period except as noted. Directors may 
be elected by the Board to serve until the next annual general meeting or by the members 
in general meeting.  
 
Appointment and training of directors 
 
When recruiting new directors, the Board looks for individuals with skills and experience 
that are of value to the organisation and which may not already be held by existing 
directors. Potential directors are interviewed by the Chair and the Programme director and 
are provided with an organisational information pack.  
 
Prior to appointment all Board members have a three month probationary period, during 
which they are expected to attend a board meeting. They will be provided with further 
information about Theatre for a Change and their responsibility and liability as director. 
Where appropriate, the company supports specific training of directors. 
 
Organisation  
 

The focus of this report is Theatre for a Change Limited (TfaC), a United Kingdom charity. 
Our international partners, Theatre for a Change Ghana and Theatre for a Change Malawi 
are legally independent separate companies with their own constitution, management 
committee and audited accounts. 
 
UK staff: 
Patrick Young, Executive Director (full time) 
Fiona Morrell, Fundraising and Grants Manager (full time) 
Nic Wakefield, Finance Director (part time) 
 
UK Board of directors: 
Simon Merchant, CEO of Jacana Venture Partnership 
Dominic Bailey, Partner of Baxter and Bailey 
Jo Confino, Executive Editor of The Guardian newspaper  
Joanna Feather, Independent international development consultant 
Bernard Harborne, Senior Adviser, Conflict in Africa, The World Bank 
Emil Levendoglu, Freelance consultant 
Carolyn Norris, Independent human rights consultant, Africa  
Mikey Rosato, Chief executive, Twenty Four Frames 
Kirstie Spence, Fund manager, Capital Group 
Andrew Stevenson, London School of Economics 
Sue Wixley, Head of Communications, New Philanthropy Capital  
 
Registered Office: Mishcon de Reya, Summit House, 12 Red Lion Square, London, WC1R 
4QD. 
 



                                                                                          Theatre for a Change Limited 
 

3 

The Board meets once per quarter, and is facilitated by the Programme director. Support 
for legal matters is given on a pro bono basis by Mishcon de Reya, and the independent 
examiner, also on a pro bono basis, is Greenback Alan LLP.  
 
Objectives and Activities 
 
The objectives of the charity are: 
 

1. Behaviour change: To equip socially and economically marginalized communities 
with the communication skills, knowledge and awareness to transform their lives 
and the lives of others personally, socially and professionally. 

 
2. Advocacy: To influence decision makers and policy at local and national levels and 

create awareness of the human rights of economically and socially marginalised 
groups. 

 
The Memorandum of Association includes the Objects of TfaC: 
 
“1. The advancement of the education and health of marginalised communities in the UK 
and abroad by the use of performing arts including but not limited to the arts of drama, 
mime, dance, singing and music; and 
 
2. such other charitable purposes as the directors at their absolute discretion shall 
decide.” 
 
Strategies adopted to further our objectives 
 
Although there have been developments in recent years in the treatment of HIV and AIDS, 
the number of people living with HIV continues to grow, as does the number of AIDS 
deaths.  In many regions of the world new HIV infections are heavily concentrated among 
young people aged 15-24 years of age.  Sub-Saharan Africa continues to bear the brunt of 
the epidemic, with two thirds of all adults and children with HIV globally living in the 
region, with the epicentre in Southern Africa.   
 
TfaC’s mission is to use uniquely active and participatory tools that promote sexual and 
reproductive health (SRH) and gender rights  
 
Achievements and performance 
 
This has been a year of very significant developments for TfaC in the UK and 
internationally both in operations and governance. 
 
Theatre for a Change Ghana 
 
Staff and management 
 
TfaC Ghana is led by a Board of Directors. The core team in Ghana is made up of a Country 
director, a Monitoring and evaluation manager and a Finance manager.  
 
The goal of TfaC Ghana is the same as TfaC Malawi and the UK, i.e.: 
To improve the sexual and reproductive health of vulnerable and marginalised groups 
  
TfaC Ghana completed its strategic plan in January 2013 and now has a clear strategy for 
how it will achieve this goal. The following projects that the company has been involved in 
have seen significant results, making a difference to the lives of many people, their 
families and communities. 
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THE OLD FADAMA PROJECT 
 
In June 2012, the organisation began to work with a group of female sex workers living in a 
slum in Accra known as Old Fadama. The conditions that the women live and work in are 
very difficult and they are extremely vulnerable to HIV infection and gender based 
violence. The project has three steps to it: 
Step 1 – Making sex work safer – getting the necessary knowledge, attitudes and skills to 
make sex work as safe as possible. 
Step 2 – Advocacy of rights – the women perform their story to key stakeholders and policy 
makers, such as the police, to promote their rights. 
Step 3 – Economic empowerment – the women learn the necessary skills to generate an 
alternative source of income, and make leaving sex work a possibility.  
This project has become the company’s flagship project, and has attracted support from 
individual donors and important partners such as the African Women’s Development Fund. 
 
BARCLAYS BANK 
Barclays Bank, Ghana, has funded a project run by TfaC Ghana in developing financial 
literacy and sexual and reproductive health. Research shows that developing a savings 
culture, and accessing savings accounts, significantly reduces the risk of sexually 
transmitted illnesses and HIV, in particular among young women. This process is being 
facilitated by TfaC Ghana with young people in school and we hope to scale the project up 
with Barclays in the future. 
 
ICCO & KERK IN ACTIE  
The company has continued its partnership with the Netherlands-based Inter-church 
organisation for Development Cooperation (ICCO) to run economic empowerment 
programmes for out of school young people in the Amasamam Municipality of Greater 
Accra Region. 
 
GHANA AIDS COMMISSION 
The Ghana AIDS Commission began funding TfaC Ghana in 2009 and has renewed its 
contract with us for the next two years. This is a very exciting development for the 
organisation as the commission is the statutory funding agency for the HIV and Aids 
programme and this support indicates a high level of acceptance of the organisation in 
Ghana. They are funding the company to work with and manage other NGOs in five 
municipal and districts in the Eastern Region to implement the Multi Sectoral HIV and AIDS 
Programme (MSHAP) in using the interactive theatre methodology.  
 
THE GLOBAL FUND/ PLANNED PARENTHOOD ASSOCIATION OF GHANA (PPAG) 
The Global Fund is funding the company through PPAG by funding TfaC’s out of school 
project on SRH and HIV 5 Prisons on HIV Prevention which is an exciting development. 
    
The following organisations have committed funding to Theatre for a Change Ghana: 
 

 African Women’s Development Fund 

 Australian High Commission 

 Barclays Bank 

 Ghana AIDS Commission 

 Global Fund/ Planned Parenthood Association  Ghana 

 ICCO and KERK IN ACTIE 

 Theatre for a Change UK 
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Theatre for a Change Malawi 
 
Staff 
 
Theatre for a Change Malawi has revised its strategic plan for the next 3 years with the 
focus being on two main areas of work: the education programme and the community 
programme. The strategy can be summarized as follows: 
 
In the education programme, the TfaC Malawi will continue working in partnership with 
the Ministry of Education Science and Technology on the following projects: 

i. Teacher Training Project: The company will work within 11 teacher training 
colleges (TTCs), training a core group of facilitators (pre-service teachers) who 
will in turn train their peers  

ii. The Primary School Project where trained facilitators from the TTCs revamp 
AIDS to clubs and run listening clubs for the radio project 

iii. The Interactive Radio Project where a group of talented performers (teachers) 
host weekly broadcast for learners in the primary schools and the TTCs 

 
In the community programme, the organisation will continue to work with under-
represented groups including sex workers and sexually exploited children. We will 
capitalize on our Memorandum of Understanding with the police and Ministry of Gender 
Children and Community Development to promote the rights of sex workers and sexually 
exploited children. At a national level we will advocate the rights of sex workers through 
our National Sex Workers Alliance, as well as expand the membership base of district 
alliances. Our work will fall under four main headings: 

i. Behaviour change and advocacy 
ii. Vocational training and microcredit 
iii. Child Protection Project  
iv. Mobile health clinic 

 
The education programme:  
 
Since April 2012, we have delivered innovative approaches to SRH in the teacher training 
colleges and primary schools with support of the Interactive Radio Drama Programme in 
order to maximize impact for the resources available. 
In October 2012, we began our fifth year in TTCs with the two additional programmes, the 
primary school project and the radio project. The primary school project focuses on 
supporting young teachers to make the journey from the TTC to the primary school by 
training a mentor from selected schools or a local School Health and Nutrition Officer 
(SHN) to monitor and supervise the work of the young teachers. The radio project has a 
nationwide reach and is focused on improving communication between teachers, students 
and their parents about HIV and related issues.  There are listening clubs in 320 primary 
schools and 10 TTCs and so it also helps to prepare the students for some of the personal 
and professional challenges that they will meet when they are posted to the primary 
schools. 
This programme has multi-year funding being committed by Christian Aid and new funding 
from GIZ was made available for monitoring and evaluation (M&E). We also had a positive 
response from DFID for our Girls’ Education Challenge proposal that we have been working 
on this year. This will be a huge step forwards for the organisation and will mean that we 
are able to access over 8,000 of the most marginalised girls by training and supporting 
young female teachers to work in the most rural areas. 
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The community programme: 
 
Sex workers in Malawi are a highly marginalised group, both socially and economically, and 
have a very high risk of HIV infection. In April 2012, peer facilitators set up their own focus 
groups of young people who are involved in sex work in their community. 75 young people 
took part in workshops twice a week, and significantly improved their knowledge, attitudes 
and practices around HIV prevention. This project has attracted significant attention from 
funders and partners, and is proving to have life changing results for its participants. It is 
now funded by Comic Relief for 3 years. 
The Child Protection Project, which was established in response to the large number of 
children we were encountering in bars who were being sexually exploited, has been 
developed through training in case management and child protection procedures by 
Children Moving On. This programme is funded by Comic Relief and UNFPA as well as a 
range of individual donors. 
In June 2012, we completed a project funded by the Open Society Initiative of Southern 
Africa (OSISA) targeting the documentation of human rights abuses that sex workers face. 
In October 2012 we received funding from the Tilitonse Fund, a consortium of funders 
including DFID, for a project promoting the rights of female sex workers among the police. 
In March 2013, we were awarded a grant of £84,375 over 2 years from UN Women via 
Concern Worldwide for a project reducing gender based violence in schools. 
 
Theatre for a Change Malawi is now funded by the following organisations: 

 Aids Fonds 

 Christian Aid 

 Concern Worldwide – UN Women 

 GIZ 

 NAC 

 Theatre for a Change UK,  including Comic Relief and others 

 Tilitonse 

Theatre for a Change UK 
 
This has also been an exciting period for Theatre for a Change in the United Kingdom.  In 
November 2012, Comic Relief approved a proposal to the Common Ground Initiative to 
support our organisational development over the next 3 years. This enables us to develop 
the organisation in 4 key areas: communications, methodology, M&E and value for money 
(VfM). We will be working with some of the best consultants and trustees of TfaC UK in 
each of these areas. This will involve a significantly improved communications strategy 
across the organisation and comprehensive M&E and VfM frameworks. Finally, it will 
involve our trustees being involved in visits to Malawi and Ghana with a view to them 
developing a greater understanding of how the organisation as a whole works.  
Another exciting development in TfaC UK is that we went into partnership with Pilotlight, 
an organisation that supports smaller charities by providing high level input from business 
leaders. This partnership is focusing on enabling us to develop a business plan for the next 
3 years about which we are very excited.  
We look forward to seeing a significant development of the organisation as a whole over 
the coming year. 
 
CONCLUSION 
This has been a really significant year of organisational development for TfaC in the UK 
and also in Malawi and Ghana. We have consolidated our work in all three countries and 
seen a significant impact on the behaviour, rights and education of marginalised groups 
and individuals. Our success in sourcing funds for the work in Malawi and Ghana, from new 
funders in particular, has been encouraging particularly with the new DFID Girls’ Education 
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Challenge Fund. As a result, we can begin the new financial year confident that Theatre 
for a Change is well placed to meet the urgent need for sustainable and effective 
interventions for sexual and reproductive health in Malawi and Ghana. 
 
 

Fundraising activities of Theatre for a Change UK 
 
There has been a significant increase in the range of donors that have funded the company 
reflecting the wide ranging appeal of our projects, methodology and impact. The principal 
sources of funds during period were: 
 
Anonymous foundations and an individual 
Bonus Trust 
Bryan Guinness Charitable Trust 
Capital International Ltd 
Comic Relief – programme grant for Malawi 
Comic Relief – organisational development grant for UK 
Dischma Trust  
Eleanor Rathbone Charitable Trust 
Evan Cornish Foundation 
Oakdale Trust 
Medicor Foundation 
Saving Grace Fund 
Winterlight Foundation 
 
Our sincere thanks also go to those individuals who have supported us by making donations, 
as well as to the many people who have volunteered their time and expertise to help the 
company during the year. 
 
Financial review 
 
During the year under review, the total income was £313,230 (2012: £490,278) and the 
expenditure was £332,386 (2012: £445,523). 
The Memorandum of Association prohibits the payment of any dividends. 
 
Investment powers and policy 
 
The Memorandum of Association allows the company to invest in those securities and 
property as the directors think fit. 
 
Reserves policy 
 
It is intended to maintain an acceptable level of reserves so as to absorb any setbacks, 
take advantage of any opportunities, avoid any serious disruption and to secure long term 
viability. 
 
Directors’ responsibilities in relation to the financial statements 
 
The directors are responsible for preparing the Trustees’ Report and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards 
(United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the directors to prepare financial statements that give a true and 
fair view of the state of affairs of the charity at the end of the financial period and of its 
surplus or deficit for the financial period. In doing so the directors are required to: 
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 Select suitable accounting policies and then apply them consistently; 
 

     Observe the methods and principles in the charities SORP; 
 

 Make sound judgements and estimates that are reasonable and prudent; and 
 

 State whether applicable accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; 

 

 Prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the charity will continue in business. 

 
The directors are responsible for maintaining proper accounting records which disclose 
with reasonable accuracy at any time the financial position of the charity and enables 
them to ensure that the financial statements comply with the Companies Act 2006, the 
Charities Act 2011 and the Charity (Accounts and Reports) Regulations 2008. 
 
By order of the directors: 
 
 
 
 
 
 
S Merchant (Director)                                                    D Bailey (Director) 
29 October 2013 
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Independent examiner’s report to the Trustees of Theatre for a Change Limited  
 
We report on the accounts of Theatre for a Change Limited for the year ended 31 March 
2013, which are set out on pages 11 to 16.  
 
Respective responsibilities of trustees and examiner  
 
The trustees (who are also directors if the company for the purpose of company law) are 
responsible for the preparation of the accounts. The trustees consider that an audit is not 
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and 
that an independent examination is needed. The charity’s gross income exceeded £250,000 
and we are qualified to undertake the examination by being a qualified member of The 
Institute of Chartered Accountants of England and Wales.  
 
Having satisfied ourselves that the charity is not subject to audit under company law and is 
eligible for independent examination, it is our responsibility to:  
 

 examine the accounts under section 145 of the 2011 Act; 
 

 to follow the procedures laid down in the general Directions given by the Charity 
Commission under section 145(5)(b) of the 2011 Act; and  

 

 to state whether particular matters have come to our attention. 
 
Basis of independent examiner’s report 
 
Our examination was carried out in accordance with the general directions given by the 
Charity Commission. An examination includes a review of the accounting records kept by 
the charity and a comparison of the accounts presented with those records. It also includes 
consideration of any unusual item or disclosures in the accounts, and seeking explanations 
from you as trustees concerning any such matters. The procedures undertaken do not 
provide all the evidence that would be required in an audit and consequently no opinion is 
given as to whether the accounts present a ‘true and fair view’ and the report is limited to 
those matters set out in the statement below. 
 
Independent examiner’s statement  
 
In connection with our examination, no matter has come to our attention: 
 
1. which gives us reasonable cause to believe that in any material respect the 

requirements:  
 

 to keep accounting records in accordance with section 386 of the Companies Act 2006; 
and  

 to prepare accounts which accord with the accounting records, comply with the 
accounting requirements of section 396 of the Companies Act 2006 and with the 
methods and principles of the Statement of Recommended Practice: Accounting and 
Reporting by Charities have not been met; or  

 
2. to which, in our opinion, attention should be drawn in order to enable a proper 

understanding of the accounts to be reached.  
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Greenback Alan LLP  
 
Chartered Accountants  
 
11 Raven Wharf  
Lafone Street  
London   
SE1 2LR 
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Statement of Financial Activities (incorporating an Income and Expenditure Account) 
for the year ended 31 March 2013 

The statement of financial activities also complies with the requirements for an income 
and expenditure account under the Companies Act 2006. 

      
      
 Notes Unrestricted Restricted Total 

Funds      
     Total 

Funds  
  Funds Funds 2013 2012 
      
  £ £ £ £ 
      
INCOMING RESOURCES      
Incoming resources from 
generated funds: 

     

Voluntary income:      
Grants and donations 2 103,909 209,321 313,230 487,578 
Other income  - - - 2,700 

Investment income    -               -    -            - 

                

Total incoming resources  103,909 209,321            313,230 490,278 
      
      
RESOURCES EXPENDED      
Cost of generating funds:      
Fundraising costs of grants      
  and donations 3 42,859 - 

    
42,859          13,190 

Charitable activities      
Grants payable in furtherance 
   Of the charity’s objects 
 
Core programme staff costs 

4 - 160,043 160,043 224,077 

   
 

 19,194 47,438 66,632 146,003 

Core programme other costs                                                                             
 

 36,096 20,244 56,340 54,048 

Governance costs 5 6,512 -                    6,512   8,205 

      
TOTAL RESOURCES 
EXPENDED 

 104,661 227,725 332,386 445,523     

      
Net incoming (outgoing)       
resources before transfers  (752) (18,404) (19,156) 44,755 

      

Gross transfer between funds  (23,008) 23,008 - - 
      
NET INCOME FOR THE YEAR   (23,760) 4,604 (19,156) 44,755 
      
RECONCILIATION OF FUNDS      

Total funds brought forward  28,949    73,764     102,713           57,958     
      
Total funds carried forward  5,189 78,368     83,557   102,713     
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Balance Sheet as at 31 March 2013 
 
 Notes 2013 2012 
  £ £ 
    
Current assets    
Cash at bank and in hand 
Prepayments 

 152,023 
6,237 

116,609 
-     

  158,260 116,609 
    
Creditors : amount falling due within one year 8 74,703        13,896     
    
Net current assets  83,557  102,713     
    
Total assets less current liabilities  83,557 102,713     
    
The funds of the charity    
    
Unrestricted funds : general 9 5,189 

 
28,949 

    
Restricted funds 9 78,368                 73,764                  
    
Total charity funds  83,557  102,713 
    
 
 
 
 
 
 
For the year ended 31 March 2013 the company was entitled to exemption under section 
477 of the Companies Act 2006 relating to small companies. 
 
No members have required the company to obtain an audit of its accounts for the period in 
question in accordance with section 476 of the Companies Act 2006. 
 
The directors acknowledge their responsibility for complying with the requirements of the 
Act with respect to accounting records and for the preparation of accounts. 
Approved by the directors on 29 October 2013 and signed on their behalf by: 
 
 
 
 
 
 
 
S Merchant (Director) D Bailey (Director) 
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Notes forming part of the financial statements  
for the year ended 31 March 2013 

 
 

1. Accounting policies 
 
The financial statements have been prepared under the historical cost convention and in 
accordance with applicable accounting standards, the Statement of Recommended 
Practice, Accounting and Reporting by Charities (SORP 2005) issued in March 2005, and the 
Companies Act 2006.  The principal accounting policies adopted in the preparation of the 
financial statements are as follows: 
 
Cash flow statements 
 
The company has taken advantage of the exemption in Financial Reporting Standard No 1 
from the requirement to produce a cash flow statement on the grounds that it is a small 
company. 
 
Incoming resources 
 
Income from donations and grants, including capital grants, is included in incoming 
resources when these are receivable, except as follows:- 
 

 When donors specify that donations and grants given to the charity must be used in 
future accounting periods, the income is deferred until those periods. 

 

 When donors impose conditions which have to be fulfilled before the charity becomes 
entitled to use such income, the income is deferred and not included in incoming 
resources until the pre-conditions for use have been met. 

 
When donors specify that donations and grants, including capital grants, are for particular 
restricted purposes, which do not amount to pre-conditions regarding entitlement, this 
income is included in incoming resources of restricted funds when receivable. 
 
Intangible income 
 
Intangible income, which comprises donated services, is included in income at a valuation 
which is an estimate of the financial cost borne by the donor where such a cost is 
quantifiable and measurable.  No income is recognised when there is no financial cost 
borne by the third party. 
 
Resources expended 
 
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes 
any VAT which cannot be fully recovered, and is reported as part of the expenditure to 
which it relates: 
 

 Costs of generating funds comprise the costs associated with attracting voluntary 
income and those incurred in trading activities that raise funds. 
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 Governance costs include those incurred in the governance of the charity and its assets 
and are primarily associated with constitutional and statutory requirements. 

 
Taxation 
 
The company is a registered charity, and therefore is not liable for income tax or 
corporation tax on income derived from its charitable activities, as it falls within the 
various exemptions available to registered charities. 
 
Fund accounting 
 
Funds held by the charity are either: 
 

 Unrestricted general funds – these are funds which can be used in accordance with the 
charitable objects at the discretion of the directors. 

 

 Designated funds – these are funds set aside by the directors out of unrestricted 
general funds for specific future purposes or projects. 

 

 Restricted funds – these are funds that can only be used for particular restricted 
purposes within the objects of the charity.  Restrictions arise when specified by the 
donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the 
financial statements. 
 
 
2. Grants and donations 
 
 Unrestr

icted 
Restricted Total funds Total funds 

 funds funds 2013 2012 
 £ £ £ £ 
     
     
     
The Saving Grace Fund - 12,000 12,000 12,000 
Annie Lennox - - - 45,084 
Comic Relief  71,903 71,903 94,354 
Anonymous foundations  23,783 23,783 - 
A & N Ferguson Trust  - - 100,100 
Medicor Foundation - 81,613 81,613 131,966 
     
     
     
Donations 103,909   20,022  123,931  104,074 
     
 103,909 209,321 313,230         487,578                    
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3. Fundraising costs of grants and donations 
 

 Unrestricted Restricted Total funds Total funds 
 funds funds 2013 2012 
 £ £ £ £ 
     
Support costs 42,859 - 42,859 13,190 

 
 

4. Grants payable in furtherance of the charity’s objects 
 
 2013 2012 
 £ £ 
   
Theatre for a Change Ghana 
Theatre for a Change Malawi 

13,039 
147,004 

20,256  
203,821    

 ______ ______ 
 160,043 224,077         
   
   
Grants payable to Ghana comprise 19% (2012: 16%) of expenditure directly relating to the 
objects of the charity operating in Ghana.  Theatre for a Change Ghana audited financial 
statements are available from House No. F643/3, 2nd Otswe Street, South La Estate, Accra, 
Ghana. 
 
Grants payable to Malawi comprise 35% (2012: 53%) of expenditure directly relating to the 
objects of the charity operating in Malawi.  Theatre for a Change Malawi audited financial 
statements are available from the British Council, PO Box 30222, Capital City, Lilongwe 3, 
Malawi. 
 
 
5. Allocation of support 
 
 Fundraising costs of 

grants & donations 
Governance Total 

 £ £ £ 
 

                  
Consultancy fees 
 

- 
 

4,000 
 

4,000 
 

Salaries 40,999 - 40,999 
Travel 1,569 - 1,569 
Bank charges - 317 317 
Other office costs                        291  2,195  2,486     
    
 42,859 6,512   49,371     
 
 
6. Employees 
 
There were two full time employees during the year. 
 
 
7. Directors remuneration and related party transactions 
 
The directors were neither paid for services during the year nor received any expenses.  
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8. Creditors: amounts falling due within one year 
 
 2013 

£ 
2012 

£ 
   
Accruals 
Deferred income  

17,213 
57,490 

 
74,703 

13,896 
- 
 

13,896 
    

 
9. Analysis of charitable funds 
 
Analysis of unrestricted fund movements 
 
 Balance at Incoming Resources   Transfer Balance at 

 31 Mar 2012 resources expended           31 Mar 2013 
 £ £ £ £         £ 
      
General fund 28,949 103,909 (104,661) (23,008) 5,189 
      
Analysis of restricted 
funds 

     

      
African fund  73,764 209,321 (227,725) 23,008 78,368 
      
      
 
The African fund was established after gifts were received to further the development of 
projects in Africa. 
 
  
10. Analysis of net assets between funds 
 
 General Restricted  Total 
 fund funds  
 £ £                  £ 
    
Cash at bank 
Prepayments 

7,522 
4,867 

144,501 
1,370 

152,023 
6,237 

Current liabilities  (7,200)       (67,503) (74,703) 
    
 5,189 78,368     83,557 
 
 
 

11.   Legal status of the company 

 
The charity is a company limited by guarantee and has no share capital. Every member of 
Theatre for a Change undertakes to contribute to the assets of Theatre for a Change in the 
event of a winding-up while he/she is a member, or within one year after he/she ceases to 
be a member, for payment of the liabilities of Theatre for a Change contracted before 
he/she ceases to be a member, such amounts as may be required not exceeding £1. 


