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REFLECTIONS

A MESSAGE FROM THE CHAIR
AND THE EXECUTIVE DIRECTOR
Dear Reader,
Welcome to our Annual Report of 2016/17. The theme for us this year is ‘Working in
Partnership’, since it is through partnership that we are able to achieve everything we do.
This was the year in which we published our five-year strategy, which has two objectives: to
work in partnership with our sister organisation, Theatre for a Change Malawi, to support their
work with the most marginalised and vulnerable groups, and to scale up our impact through
the New Partnerships Programme by working in partnership with international organisations
who are interested in using our participatory and drama based approaches in their work.

OUR GOAL

THE EMPOWERMENT
OF THE MOST
VULNERABLE AND
MARGINALISED
WOMEN AND GIRLS

It was the year in which we worked in partnership with Oxfam in the Democratic Republic of
Congo to train their partner organisations how to use Legislative Theatre as a tool for enabling
communities to articulate their concerns to the police, army and other authorities after years
of civil war. It was also the year of working in partnership with dedicated facilitators and
project officers in Ghana, who are running a project for women in sex work, living in the
slum of Old Fadama, Railways and Jamestown in Accra.
It is 14 years since our beginning in 2003 in Ghana, where we started work with a few
dedicated volunteers and some start-up capital from our first funders. We are now working
in five countries - Ghana, Malawi, the UK, the USA and the Democratic Republic of Congo with many experienced and dedicated trainers, many long term and committed supporters,
partners and funders and, most importantly, thousands of participants.
In Malawi, the Girls’ Education Challenge Project came to an end after three years. We worked
with 9,000 marginalised girls in 225 schools in 10 districts, and the results of the endline
showed the positive impact that the project had on the lives of the girls. We trained 3,342
male and female primary school teachers, who have gone on to work with 12,300 vulnerable
children. We have also worked with 248 sex workers and 37 sexually exploited girls.
In Ghana, we are working directly with six community facilitators, managed by two staff,
who have together facilitated intensive workshops with 56 female sex workers, and reached
300 community members with advocacy performances. In the USA, we delivered the first
ever Interactive Radio Drama Project on sexual violence in college campuses.
Underlying all these partnerships is our goal - the empowerment of the most vulnerable
and marginalised women and girls, particularly in their sexual and reproductive health. All
of our partnerships have this focus, and place the most vulnerable and marginalised women
and girls at the centre of the process. Their participation and leadership is fundamental to
what we can achieve. Their voices can be heard - often for the first time - in their schools and
communities and at country level, where they can participate in decision making that affects
their lives. Our model for change means that the empowerment of individuals and groups
can be supported and sustained by the institutions that are there to protect their rights.
We hope you enjoy our Annual Report, and would like to thank all our supporters who
have enabled the people we work with to change their lives. Your partnership with
us makes all of this possible.
Yours faithfully,
Simon Merchant and Patrick Young
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Simon Merchant
Chair of the
Board of Trustees

Patrick Young
Executive Director
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OUR ORGANISATION

OUR PEOPLE

Theatre for a Change exists for the empowerment of women and girls.

BACKGROUND

WHAT WE DO

Theatre for a Change was founded
by Patrick Young in Ghana in 2003
as a response to increasing rates of
HIV/AIDS in the country. In 2007, the
growing Ghanaian team was invited
to take its unique approach to Malawi
where they began working with young
teachers in Teacher Training Colleges
as part of a pilot HIV prevention
project. Out of this, Theatre for a
Change Malawi was born.

We work with vulnerable and marginalised groups who are at risk of poor sexual and
reproductive health and who have limited opportunities to assert their rights.

HOW WE DO IT
We use a combination of drama and participatory learning to equip vulnerable groups with
the tools they need to make positive changes to their sexual and reproductive health. Through
this process, our participants are empowered to tell their stories through Interactive Theatre,
which changes attitudes and affects decision making at local, national and international levels.

WHO WE ARE
We are a UK registered charity based in London and we work in partnership with Theatre
for a Change Malawi, an independently registered organisation in Malawi.
We employ facilitators from across the world to deliver projects and to train other organisations
how to implement innovative behaviour change and advocacy initiatives. Our ethos as
an organisation is rooted in our participants, who are at the heart of everything we do. We
value social justice, service, participation, honesty and openness, integrity, responsibility
and commitment.

In 2015, the Ghana office was closed
and the UK office (opened in 2011)
began managing projects in Ghana
directly through individual facilitators.
2015 also saw the creation of the New
Partnerships Programme, which
has brought Theatre for a Change
to the forefront as an accredited
training organisation.
We are now offering training in our
pioneering methodologies promoting
behaviour change and advocacy
with marginalised groups to partner
organisations worldwide.

The focus of this report is Theatre for a Change Limited, a United Kingdom charity. Our
international partner, Theatre for a Change Malawi, is a legally independent organisation
with its own constitution, management committee and audited accounts.

OUR ORGANISATION
Charity Name
Charity Registration
Company Registration
Registered Office
Physical Office

Theatre for a Change
1104458
4913606
Africa House, 70 Kingsway, London, WC2B 6AH
1st Floor, 9 White Lion Street, London, N1 9PD

OUR AMBASSADORS
Professor Mike Adler
Joan Iyiola
Toby Jones
Michael Keating

Theatre for a Change Volunteer,
Malawi

OUR TRUSTEES
Dominic Bailey
Kay Chaston
Jo Confino
Tim Fassam
Jo Feather
Bernard Harborne
Anne-Marie Harris
Emil Levendoglu
Simon Merchant (Chair)
Michelle Montgomery
Mikey Rosato
Andrew Stevenson

I LOVE
THEATRE FOR
A CHANGE
BECAUSE
WE WORK AS
ONE FAMILY

Director, Baxter and Bailey
Consultant
Executive Editor, Huffington Post
Head of Public Affairs, Prudential Assurance
Independent International Development Consultant
Lead Technical Specialist, Conflict in Africa, The World Bank
Trustee, Bridges Impact Foundation
Freelance Consultant
Partner, Flagstone Investment Management
Business Affairs Manager, Adidas
Director of Programmes and Technical Assistance,
Women and Children First
Senior Humanitarian Response Officer, UNRWA

OUR STAFF
Ryan Borcherding
Fiona Morrell
Michael Reynolds
Clare Taylor
Nichola Wakefield
Patrick Young

Interactive Theatre Programme Coordinator (full time)
Head of Grants (full time)
Accountant (part time)
Communications and Development Manager (full time)
Finance Director (part time)
Executive Director (full time)

OUR AUDITOR
Greenback Alan LLP

11 Raven Wharf, Lafone Street, London, SE1 2LR

OUR BANK
National Westminster Bank plc

OUR SOLICITORS
Mishcon de Reya
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Africa House, 70 Kingsway, London, WC2B 6AH
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VOICES FROM OUR
GLOBAL PARTNERSHIPS
USA

GHANA

ROSE GANGL

THE WOMEN OF DIGNITY ALLIANCE (WODA) Participants

Interactive Radio Drama Training Course Participant
I volunteered with Theatre for a Change from May to September 2016 in Minnesota, USA.
Through this experience, I learnt the foundation of Interactive Radio Drama and developed
the ability to create, devise, record, edit and produce an Interactive Radio Drama.
Overall, I think the biggest take away was watching a community rally behind our message preventing sexual assault on college campuses.
This work was empowering; we were giving voice to the voiceless and challenging the
community to make changes! Theatre for a Change’s work and commitment to individual
and community behaviour change is inspiring. This experience has challenged me to be
creative in my own work and provide a space to individuals who wish to share their stories.
It gave me tools to help empower individuals to make changes in their own lives.

We always learn new topics and how best we can apply [the learning] to our lives.
We have learnt so many details about interesting topics like gender based violence
and how to report abuse. We have learnt about how to wear a condom and prevent
STIs, assertiveness, personal hygiene and safe and unsafe abortions.

UPCOMING COUNTRY OF OPERATION

BANGLADESH

TURN TO PAGE
14 TO READ MORE
ABOUT OUR PILOT
PROJECT IN
BANGLADESH

TAZEEN HOSSAIN
Programme Manager - Youth, Voluntary Service Overseas (VSO), Bangladesh
A joint initiative between VSO and Theatre for a Change will support VSO to achieve its
vision of ending child marriage through an innovative and participatory way of behaviour
change and advocacy. Youth and adolescents from marginalised communities will acquire
knowledge to claim their rights by reaching diverse groups. The innovative method of
Interactive Theatre will be a strong tool to mobilise youth, communities, government
representatives and other actors. I hope this pilot project will open further opportunities to
work together, and wish Theatre for a Change more success in the future.

UK

MALAWI
TIYANJANE Participant

MARION DUNMORE Theatre for a Change Supporter

I now have a lot of knowledge on sexual and reproductive health rights... the sessions

I am a retired teacher, who for three decades has developed imagination in children and
young people through literature and theatre, so I know how the power of drama informs
thinking and empowers action.

on making a safe space, safe and unsafe environments have greatly helped me... I no

The life in Theatre for a Change, the active engagement, and the sustained contact it
offers are what dedicated me to support it - as I do at a higher level than any of the
other charities in my budget. I am not rich but I give what I can. There are so many
needs in the world and one can feel powerless and overwhelmed in the face of pain,
hopelessness and desperation. Carry on!

longer help my mother sell beer and no longer interact with drunkards who may put
me at risk of abuse or exploitation... I want my life to keep on changing.

THE DEMOCRATIC REPUBLIC OF CONGO
LEGISLATIVE THEATRE TRAINING COURSE Participant
Facilitating assertiveness is an extraordinary thing, because before changing the
behaviour of others, you have to change your own first.
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OUR METHODOLOGY

OUR OBJECTIVES

OUR THEORY OF CHANGE

KEY FACTS
Our approach has now been used in
Ghana, Malawi, the UK, the USA and
the Democratic Republic of Congo.
We have also worked in Burkina Faso,
Cote d’Ivoire, Senegal and South
Africa, among others.
Since 2003, we have reached over
13,500 teachers and 55,000 primary
school children with our approach.

Over the past 14 years, Theatre for a Change has developed a unique and proven approach
to working with at risk groups which combines drama and participatory learning to promote
behaviour and policy change. We make the process of change an engaging, personal and
social experience which makes an impact and can be sustained at individual, group and
community levels.
Our innovative method is now complemented by a robust evidence base, an accredited
curriculum (Open College Network London) and a group of core facilitators who are
trained to share our approach worldwide.

INDIVIDUAL CHANGE
I AM
Confident
Resilient
I CAN
Communicate effectively
Assert my rights

SOCIAL CHANGE
POWER HOLDERS
Protect our rights
Act on our concerns
Give us equitable access
to education, health
and justice
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OUR THEORY
OF CHANGE

GROUP CHANGE
WE ARE
Supportive of each other
Stronger and safer together
WE CAN
Influence people who
hold power

We have shared our approach with
external organisations such as
Amnesty International, Save the
Children, VSO, the British Red Cross,
Oxfam and Irise International.
The approach was influenced by
Augusto Boal’s Forum Theatre
techniques, the educational theory
of Paulo Freire, and Robert Chambers’
insights into Participatory Learning
and Action.

IT TAKES EFFORT AND
DETERMINATION FOR ONE
TO CHANGE BEHAVIOUR,
AND I AM A PROOF OF THAT.
I BELIEVE THESE SESSIONS
WILL COMPLETELY CHANGE
MY LIFE FOR THE BETTER,
I AM EVEN AWARE OF MY
RIGHTS AS A SEX WORKER
AND A HUMAN BEING.
Participant, Malawi

We see knowledge, attitudes and skills as essential tools for behaviour change. In a workshop
setting, using voice, body and space, participants share experiences to improve knowledge and
understanding of the challenges that affect their sexual and reproductive health and gender
rights. Role plays, living sculptures, dramas and other improvisation activities allow participants
to explore the patterns of behaviour that lead them to risk. Participants practise the skills they
need to bring about change with the support of their group. Positive behaviours are developed
in interactive dramas, where participants take control of the action to create safe, achievable
solutions to real life situations.

I EXPERIENCED A LOT IN
LIFE, THAT’S WHY I SAID
I HATE MEN... THEY ARE
HEARTLESS. AFTER
COMING TO THEATRE FOR
A CHANGE I FEEL BETTER
NOW. I DON’T HATE
EVERYONE ANYMORE. I
CAN NOW INTERACT WITH
MEN, WE CAN EVEN SIT
DOWN AND TALK. THE
FACT THAT EVERYONE
HAS THE RIGHT TO SAY
YES OR NO TO SEX
TAUGHT ME SOMETHING.

OBJECTIVE 2: POLICY CHANGE

LEGISLATIVE THEATRE

None of our projects take place in a vacuum. We believe it is important to involve the
communities and power holders in the process of change. Using Interactive Theatre, groups
of participants are able to tell their stories, in their own words, to people who they need
to hear them; this could include their families, community members, service providers
or decision makers at all levels of society.

When interactive theatre is focused
on a particular law or policy, it
is known as Legislative Theatre.
Through this approach, marginalised
people gain a voice, and people in
power find out what it is like to
face their struggles.

OBJECTIVE 1: BEHAVIOUR CHANGE

The audience gathers in a circle and, in the midst of them, the group acts out a scenario
where they have been put at risk. They then invite their audience to suggest how the story
could have played out differently. The audience will “touch-tag” into the scene and assume
a character, changing the course of events. Together, the group explores solutions, and the
authorities in the audience realise the challenges facing the group. They are asked what they
could do to prevent this, and to commit to implementing policies that will stop the situation
from happening again. Often for the first time, the voices of the marginalised have
been heard by those in power.

Participant, Malawi
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OUR IMPACT

OUR STRATEGY

We want to enable our participants to make changes in their lives, and we want to measure
the quality and quantity of each change. We use baseline and endline data, comparing
qualitative and quantitative indicators to understand how participants are making specific
changes to their knowledge, attitudes and skills around a topic.

This year, Theatre for a Change published a five-year strategic plan, which takes us through
to 2022. This strategy will see the Theatre for a Change UK team focusing on two main areas:
 S
 trengthening the organisational strategy of our sister organisation, Theatre for a Change
Malawi, in its journey towards greater sustainability - financially and technically, and
continuing to build the Theatre for a Change partnership into one of mutually supportive
and collaborating entities.

This information helps us understand when our projects are working, and when they are not.
We respond to this information by adapting our work to improve our quality. We also work
with external evaluators to better understand the long term impact of our projects.

 G
 rowing our innovation, impact and income through partnerships with organisations
who want to use our methodology for the empowerment of vulnerable women and girls.
This will include developing strategic partnerships with institutional partners worldwide,
and implementing joint programmes with them. We will build the quality and quantity of
Theatre for a Change trained facilitators who can help to deliver these programmes, and
improve our measurement of impact by developing and standardising new models for
gathering data on behaviour change and advocacy.

KEY RESULTS 2016/17
MALAWI
COMMUNITY PROGRAMME

EDUCATION PROGRAMME

95% of out of school girls in

Girls without the Girls’ Education

the Girls’ Education Challenge

Challenge Tiphunzire! Project

Tiphunzire! Project re-enrolled

Girls’ Clubs in their schools were

and stayed in school, with

Our Mobile Health Clinic Tilipo Project provided

4,376 HIV testing and counselling sessions.

twice as likely to be

significant improvements

sexually active than girls who

to their confidence, sexual and

attended Girls’ Clubs, meaning

reproductive health, literacy

Club girls were at less risk of early

and numeracy.

pregnancy, marriage, STIs and HIV.

During the last two years, the

In our Teacher Training Tiphunzitsane Project, overall

number of cases of gender based

sexual and reproductive health knowledge of pre-service

violence reported by women in

teachers improved across all Teacher Training Colleges.

sex work to the police that were

Average scores of 93% of knowledge questions were

followed up on has

answered correctly at the 2016 endline, compared to

doubled

in Lilongwe and Salima.

We look forward to the opportunity to focus on these important objectives in the most effective
and impactful way, and to keeping you updated on our progress over the next five years.
As always, we will ensure that we continue to put the empowerment of the most vulnerable
and marginalised women and girls at the forefront of everything we do.

60% answered correctly at baseline.

GHANA
THE WOMEN OF DIGNITY ALLIANCE (WODA)

Rise from
0% to 75%
of WODA members

Reduction
from 15%
to 0% of

reporting using

WODA members

condoms with

using herbs as a

non-paying partners

form of contraception.

100% of
WODA members

tested for HIV.

A reduction

in unsafe
abortions for
WODA members.

and boyfriends.
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OUR NEW PARTNERSHIPS PROGRAMME...

IS ON THE RISE!

Since our last Annual Report, we have secured catalytic funding to develop
partnerships with organisations in South, and Southeast, Asia and the Pacific.

OUR PARTNER IN GHANA

Over the next three years, our collective of Theatre for a Change trained facilitators
will train and accredit 180 local staff in eight Asian and four South Pacific countries
to deliver projects using our methodology for behaviour change and advocacy
with marginalised groups.
We are excited to be expanding our methodology into new parts of the globe
in order to reach more of the world’s most vulnerable women and girls.

PARTNERSHIP
WITH VOLUNTARY
SERVICE OVERSEAS
We are developing a Memorandum
of Understanding with Voluntary
Service Overseas (VSO) to provide
training and technical support to their
Adolescent and Youth Sexual and
Reproductive Health and Rights
Programmes in select countries in
South, and Southeast, Asia, and
sub-Saharan Africa. Our training
and technical support will focus on
building the capacity of VSO staff,
volunteers and participants to use
Interactive Theatre and participatory
workshops in their work with youth
groups and communities.

BANGLADESH
PILOT PROJECT
Our collaboration with VSO will
kick off with a pilot project in
Autumn 2017 focused on preventing
child marriage in Bangladesh, which
has the highest rate of child marriage
of girls under the age of 15 in the
world. Theatre for a Change will
train 18 youth club leaders and three
national volunteers in Legislative
Theatre techniques, which they will
implement in their communities in
Dinajpur, Rangpur and Bagerhat
Districts in Northern and Southern
Bangladesh. The performances will
aim to influence community attitudes
in favour of ending child marriage
and supporting girls’ education,
especially among local authorities
and decision makers.
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THE WOMEN OF DIGNITY ALLIANCE (WODA)
Under the umbrella of the New Partnerships Programme, The Network Project, now named
by its members The Women of Dignity Alliance (WODA), supports female sex workers.
WODA members live in the Old Fadama slum, Railways and Jamestown in Accra, Ghana.
From the onset, the goal was to support Theatre for a Change trained facilitator Susana
Dartey to create a network where women can feel safe, supported and empowered.
During 2016/17, WODA expanded to 60 members and runs a range of activities,
facilitated by former participants, including fortnightly participatory behaviour change
workshops, savings groups, and health checks.
Eight WODA members have been trained to perform Interactive Theatre, using their
experiences to advocate for their rights in their communities. The performances are
accompanied by peer education from other members and the provision of free
condoms and HIV testing and counselling.
Highlights in the last year include:
 A
 n increase in the number of WODA members using comprehensive family planning
and condoms with male clients and non-paying partners.
 A reduction in the number of WODA members having unsafe abortions.
 Increasing support from community members, with Interactive Theatre performances
regularly reaching over 100 people and WODA members reporting reduced stigma.
 WODA leading on conducting a scoping report on the sexual exploitation of children in
Old Fadama. This report was the first to deliver concrete evidence of sexual exploitation,
and has led to a two-year funded partnership with the NSPCC and statutory agencies
in Accra to reduce modern day child slavery.
This ground-breaking study - 2017 Scoping Report - Sexually Exploited Girls can be viewed
on our website at www.tfacafrica.com/what-we-do/ghana

NEW PARTNERSHIPS PROGRAMME ON THE GLOBAL STAGE
Over the past year we have been honoured to present our work at several major events
worldwide. These include the prestigious USAID-UNICEF Institutionalising Community
Health Conference in Johannesburg, South Africa, which brought together government
delegates from over 20 countries across sub-Saharan Africa, South Asia and the Caribbean
to form strategic frameworks for institutionalising community health in their countries.
We were also invited to lead workshops in our methodology with delegates at the HEAIDS
Conference in Durban, South Africa, and with a group of Mandela Washington Fellows in
Minneapolis, USA as part of President Obama’s Young African Leaders Initiative.
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OUR PARTNER IN MALAWI
THEATRE FOR A CHANGE MALAWI

VOICES FROM THE PROJECTS

Over the course of the past year, we have continued to support Theatre for a Change Malawi
to deliver the following projects:

TRAINING TEACHERS TO IMPROVE THEIR OWN AND THEIR
STUDENTS’ SEXUAL AND REPRODUCTIVE HEALTH

EDUCATION PROGRAMME
INTERACTIVE RADIO DRAMA - TISINTHE - ‘LET’S CHANGE’
Improving the sexual and reproductive health of communities across Malawi through
broadcasting the Interactive Radio Drama Tisinthe!
TISINTHE! LISTENING CLUB MEMBER
Listening to other parents participate on the radio programme and share their views has
helped me realise that I can also change my thoughts on educating my children.

TEACHER TRAINING - TIPHUNZITSANE - ‘LET’S TEACH’ AND
TITETEZEDWE - ‘LET’S STAY PROTECTED’
Training teachers in government Teacher Training Colleges across Malawi to improve their
own sexual and reproductive health and the health of the students they go on to teach.
MAKING SCHOOLS SAFER FOR CHILDREN - UFULU WOPHUNZIRA - ‘RIGHT TO LEARN’
Making schools into safer environments for children in Phalombe District, focusing on
reducing school related gender based violence.
ENABLING MARGINALISED GIRLS TO ENROL IN SCHOOL, LEARN AND ACHIEVE TIPHUNZIRE! - ‘LET’S LEARN’ (2013 - 2017)
Training 315 outstanding female teachers to run 225 Girls’ Clubs in schools across the
Central and Southern Regions of Malawi. The Clubs support girls to stay in school and
improve their learning through girl centred approaches to education.
ISABEL, GIRLS’ CLUB MEMBER
I learnt from Theatre for a Change that as a person I should be confident and have
self-esteem. Before Theatre for a Change began teaching us, I had a feeling that I would
fail to attain primary school education but after I gained self-esteem I emerged number
one in primary school.

COMMUNITY PROGRAMME
MOBILE HEALTH CLINIC - TILIPO - ‘WE ARE HERE’
Providing HIV testing and counselling, sexual and reproductive health services and essential
medication at the most at risk ‘hotspot’ areas of Lilongwe through our Mobile Health Clinic.
The clinic serves female sex workers, sexually exploited girls and the wider community.
EMPOWERING FEMALE SEX WORKERS - TITHANDIZANE - ‘LET’S SUPPORT EACH OTHER’
Empowering female sex workers in Lilongwe, Kasungu and Salima to improve their health
and advocate for their rights.

PARTICIPANT, LILONGWE TEACHER TRAINING COLLEGE
When I joined Theatre for a Change I learnt a lot of things, but I focused much on behaviour
change, which was my starting point. I convinced my facilitators that I needed to change
my drinking but they discovered something different. I needed to work on my confidence
around communicating what I want and saying no. We had our own sessions apart from
the group sessions, during which we discussed my issues and building my confidence.
I made a decision to go back home and talk with my husband confidently about my view
on my drinking and his going out at night. I now felt I had enough confidence to face him.
The following day at home he asked me what happened to me and how I made my
decision. I explained to him my path through behaviour change and building selfconfidence. I showed him my notebook and he asked if he could have it, so as to try it out.
He is now working on changing his behaviour thanks to me.

EMPOWERING FEMALE SEX WORKERS TO IMPROVE THEIR
HEALTH AND ADVOCATE FOR THEIR RIGHTS
PRISCA, PARTICIPANT
I was one of those people who did not know much. But now since I joined the group, I have
learnt communication skills which have helped me to share my burdens and challenges
with my fellow group members. I have learnt to believe in myself, whilst in the past, people
used to say that I had no vision and that I was just expecting the sun to rise and set like
a chicken sitting on its eggs.
Through my journey, I have learnt different ways in which a person can contract and
prevent HIV. I had no clue about transmission and prevention of HIV and I have learnt that
the most leading factor of spreading HIV is having unprotected sex… I had no knowledge
of the importance of using condoms. I was desperate for money and love. I did not know
that it’s not only HIV I contracted but also gonorrhoea and syphilis. Theatre for a Change
workshops helped me to identify the signs and where I could get help.
I have learnt all the steps of using the female condom… and condom negotiation skills.
Whenever a customer came with MK10,000 [$13] I used to accept to sleep with that
person even without a condom… I did not realise that I was putting my life in danger.
I was clueless about different methods of family planning as I had a habit of
giving birth each year, as a result my body was looking unwell.
Now everything has been taught to me.

SUPPORTING SEXUALLY EXPLOITED AND AT RISK GIRLS - TINGATHE - ‘WE CAN DO IT’
Outreach, safety and support for sexually exploited girls living in bars and brothels,
including education and livelihoods training.
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OUR FUTURE
NEW PARTNERSHIPS
Over the coming year we will be delivering training to partner organisations in:
Sustainable Behaviour Change: designed to support organisations that wish to engage
participants in a more active, physical and experiential learning process that brings
about long term change, driven by the needs of specific contexts.
Participatory Advocacy: through Interactive and Legislative Theatre, for organisations that
are looking to use participant led advocacy to catalyse change at policy level, and through
Interactive Radio Drama, for organisations that wish to use our unique interactive radio
and mobile phone model to scale up their activities in terms of reach and geography.
We look forward to an exciting year ahead developing new partnerships in new regions of
the world with organisations like VSO, who want to use our methodology for achieving their
goals in sexual and reproductive health. We have received funding to build these new
partnerships over the next two years in South, and Southeast, Asia, and will be running our
first trainings for VSO in Bangladesh, focusing on the prevention of child marriage.

MALAWI
Theatre for a Change Malawi has launched its five-year strategy focusing on improving the
sexual and reproductive health of the most vulnerable and marginalised women and girls,
and is developing a range of new projects, both in the formal education sector and in some
of the poorest communities in Malawi. This includes the Amplify Project, where the evidence
and experiences of sexually exploited girls will be used to strengthen the capacity of power
holders to protect vulnerable children and contribute to national action plans.
The team of 55 members of staff will continue to consolidate the quality of their existing
operations whilst working alongside the Government of Malawi to ensure that projects
are being embedded within existing health and education systems.

GHANA
Our new approach to working through individual facilitators is now in its third year and is
proving to be very effective - there is a high level of ownership of the project by the women
who are running it, and we have carried out a situational analysis into the lives of
sexually exploited girls that we are coming across.
We will be using this report, and building our partnership with the NSPCC, to develop
the capacity of our project officers and facilitators, as well as our partners in the police and
social welfare, to better meet the needs of these girls. Our work in the coming year will
also be focussing on strengthening the Sex Workers’ Network in Accra, which will
give sex workers a platform to support one another and campaign for their rights.

UK
This is the first year of our new strategic plan, which takes us through to 2022, and in the
coming year we will be building our team in the UK by recruiting an Interactive Theatre
Programme Coordinator to lead on the New Partnerships Programme, and a Communications
and Development Manager, who will be leading on the development of new individual and
corporate funding opportunities and the communication of our work to external audiences.
In this way, we will be able to better support the work of our partners in Malawi and Ghana,
and to manage the development of new partnerships in South, and Southeast, Asia,
and in other regions.
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FINANCIAL REVIEW 2016/2017
STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME & EXPENDITURE ACCOUNT) FOR THE YEAR ENDED 31 MARCH 2017
Unrestricted Funds
£

Restricted Funds
£

Total Funds 2017
£

Total Funds 2016
£

Grants and donations

26,692

1,254,563

1,281,255

1,263,629

Total Incoming Resources

26,692

1,254,563

1,281,255

1,263,629

174

23,181

23,355

45,123

12,453

1,232,359

1,244,812

1,097,715

13,618

-

13,618

13,579

26,245

1,255,540

1,281,785

1,156,417

447

(977)

(530)

107,212

64,084
64,531

570,643
569,666

634,727
634,197

527,515
634,727

INCOMING RESOURCES

RESOURCES EXPENDED
Cost of generating funds
Charitable activities
Governance costs
Total Resources Expended
RECONCILIATION OF FUNDS
Net incoming (expenditure) and
net movement in funds for the year
Total funds brought forward
Total funds carried forward

THE ALLAN AND NESTA FERGUSON
CHARITABLE TRUST 2%
CAPITAL GROUP 0.7%

DONATIONS 18.4%

COMIC RELIEF 20.3%

ST. JAMES’S PLACE FOUNDATION
0.8%
MEDICOR FOUNDATION
13.7%

INCOME
2016/2017
£ 1,281,255

BALANCE SHEET AS AT 31 MARCH 2017

GOVERNANCE COSTS 1.1%
2017
£

2016
£

635,860

634,727

CURRENT LIABILITIES

(1,663)

-

NET CURRENT ASSETS

634,197

634,727

TOTAL ASSETS LESS CURRENT LIABILITIES

634,197

634,727

CURRENT ASSETS

THE DEPARTMENT FOR
INTERNATIONAL DEVELOPMENT
UK (DFID) 44.6%

COST OF GENERATING FUNDS
1.8%
CHARITABLE ACTIVITIES 97.1%

EXPENDITURE
2016/2017
£ 1,281,785

THE FUNDS OF THE CHARITY
Unrestricted funds

64,531

64,084

Restricted funds

569,666

570,643

Total Charity Funds

634,197

634,727

Theatre for a Change Limited is a company limited by guarantee incorporated on 26 September 2003. Its governing documents are the Memorandum and Articles of Association.
The Memorandum of Association includes the objects of Theatre for a Change UK:
1. The advancement of the education and health of marginalised communities in the UK and abroad by the use of performing arts including but not limited to the arts of drama, mime, dance, singing and music.
2. Such other charitable purposes as the directors at their absolute discretion shall decide.
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www.tfacafrica.com
info@tfacafrica.com

THANK YOU
Theatre for a Change would like to offer sincere thanks to all the individuals who
have donated to our work over the past year, as well as those who have generously
volunteered their time, energy and expertise to support the organisation.
Thanks must also go to all of the following generous donors for their continued
vital support for our work:
THE ALLAN AND NESTA FERGUSON CHARITABLE TRUST
ANONYMOUS FOUNDATIONS AND INDIVIDUALS
BRYAN GUINNESS CHARITABLE TRUST
CAPITAL GROUP
COMIC RELIEF
THE DEPARTMENT FOR INTERNATIONAL DEVELOPMENT UK (DFID)
ELEANOR RATHBONE CHARITABLE TRUST

@tfacafrica

I AM EVEN A ROLE
MODEL NOW. I MOTIVATE
OTHER SEX WORKERS
THAT WITH HARD
WORK EVERYTHING IS
POSSIBLE. I HAVE NOW
COMPLETELY WALKED
OUT OF SEX WORK AND
AM MANAGING TO LOOK
AFTER THE NEEDS OF
MY CHILDREN.
Mary, Participant, Malawi

EVAN CORNISH FOUNDATION
THE GENERATION FOUNDATION
GHANA INTERNATIONAL FOUNDATION
GREENBACK ALAN
MEDICOR FOUNDATION
THE MERCURY PHOENIX TRUST
MISHCON DE REYA
THE PETER STEBBINGS MEMORIAL CHARITY
THE RHODODENDRON TRUST

Design by SWD

ST. JAMES’S PLACE FOUNDATION
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THE THEATRE FOR A
CHANGE WORKSHOPS
CHANGED MY LIFE
AND THE WAY I LOOK
AT MYSELF. I AM
MORE INDEPENDENT
AND CONFIDENT.
Participant, Malawi

