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REFLECTIONS

A MESSAGE FROM THE EXECUTIVE
DIRECTOR AND THE CHAIR
Dear Reader,

OUR GOAL

Welcome to our Annual Report of 2015/16 – this has been another big year for all of
us at Theatre for a Change. It is 13 years since our beginning in 2003 in Ghana, where
we started work with a few dedicated volunteers and some start-up capital from our
first funders. We are now working in four countries, with many experienced and dedicated
trainers, many long term and committed supporters, partners and funders and, most
importantly, thousands of participants.

The empowerment of vulnerable
and marginalised women and girls.

In Malawi, we have trained and supported 790 male and female primary schools teachers,
who have gone on to work with 14,000 vulnerable children. We have also worked with
160 sex workers and 55 sexually-exploited girls. Our mobile health clinic has treated
2,500 people and we have reached 4,300 with HIV testing and counselling.
In Ghana, we have changed our strategy from having a local partner charity with its own
office and overheads to working directly with six community facilitators, managed by two
staff, who have together facilitated intensive workshops with 20 female sex workers,
and reached 75 community members with advocacy performances.

OUR VISION
We want to see vulnerable and
marginalised groups empowered
with knowledge, awareness and
skills to positively transform their
lives and the lives of others at local,
national and international levels.

OUR MISSION
We use uniquely active and
participatory tools that promote
sexual and reproductive health
and gender rights.

In the US, we are developing our Interactive Radio Drama Project (successfully proven
in Malawi over several years), and are developing relationships with international NGOs
who are interested in using this approach for their work in developing countries.
In the UK, we have launched the New Partnerships Project, where we offer training to
partner organisations in how to use our methodology in innovative approaches to
behaviour change and advocacy. The first of these partnerships has now begun, with two
of our facilitators working with Oxfam in the DRC, where we are training local staff in using
Legislative Theatre to enable marginalised groups to represent themselves to power holders.
There is a thread that connects all of our work – and it is participation. We have seen over
the last 13 years that our methodology enables the most vulnerable and marginalised
people to participate in a process of personal and social change. Their voices can be heard often for the first time - in their schools and communities and at country level, where they can
participate in decision making that affects their lives. Our model for change means that the
empowerment of individuals and groups can be supported and sustained by the institutions
that are there to protect their rights.
We hope you enjoy our Annual Report, and would like to thank all our supporters who have
enabled the people we work with to change their lives.
Yours faithfully,

Simon Merchant
Chair of the
Board of Trustees
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Patrick Young
Executive Director
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OUR ORGANISATION

OUR PEOPLE

Theatre for a Change exists for the empowerment of women and girls.

BACKGROUND

WHAT WE DO

Theatre for a Change was founded
by Patrick Young in Ghana in 2003
as a response to increasing rates of
HIV/AIDS in the country. In 2007, the
growing Ghanaian team was invited
to take its unique approach to Malawi
where they began working with young
teachers in Teacher Training Colleges
as part of a pilot HIV-prevention
project. Out of this, Theatre for a
Change Malawi was born. In 2015,
the Ghana office was closed and the
UK office (founded in 2011) began
managing projects in Ghana directly
through individual facilitators. 2015
also saw the creation of the New
Partnerships Programme which has
brought Theatre for a Change to the
forefront as an accredited training
organisation.

We work with vulnerable and marginalised groups who are at risk of poor sexual and
reproductive health and who have limited opportunities to assert their rights.

HOW WE DO IT
We use a combination of drama and participatory learning to equip vulnerable groups
with the tools they need to make positive changes to their sexual health and to behaviours
related to sexual and reproductive health. Through this process, our participants are
empowered to tell their stories through interactive theatre which changes attitudes and
affects decision-making at local, national, and international levels.

WHO WE ARE
We are a UK registered charity based in London and we work in partnership with Theatre
for a Change Malawi, an independently registered NGO in Malawi. We employ facilitators
from the UK and all over the world to deliver projects and to train other organisations
in how to implement innovative behaviour change and advocacy initatives.
Our ethos as an organisation is rooted in our participants who are at the heart of
everything we do. We value social justice, service, participation, honesty and openness,
integrity, responsibility and commitment.

The focus of this report is Theatre for a Change Limited, a United Kingdom charity. Our
international partner, Theatre for a Change Malawi, is a legally independent company with its
own constitution, management committee and audited accounts.

OUR ORGANISATION
Charity Name
Charity Registration
Company Registration
Registered Office

Theatre for a Change
1104458
4913606
Summit House, 12 Red Lion Square, London, WC1R 4QD

OUR AMBASSADORS
Professor Mike Adler
Joan Iyiola
Toby Jones
Michael Keating

OUR TRUSTEES
Dominic Bailey
Kay Chaston
Jo Confino
Tim Fassam
Joanna Feather
Bernard Harborne
Anne-Marie Harris
Michelle Montgomery
Emil Levendoglu
Simon Merchant (Chair)
Mikey Rosato
Andrew Stevenson

Partner - Baxter and Bailey
Managing Director, TV Centre Estate - Stanhope plc
Executive Editor - The Huffington Post
Head of Public Affairs - Prudential Assurance
Independent International Development Consultant
Senior Adviser, Conflict in Africa - The World Bank
Partner - Bridges Ventures LLP
Business Affairs Manager - Adidas
Freelance Consultant
Managing Director - Flagstone Investment Management
Senior Programme Manager - Women and Children First
Senior Humanitarian Response Officer - UNRWA

OUR STAFF
Catriona Cahill
Ben Hudson
Fiona Morrell
Michael Reynolds
Nichola Wakefield
Patrick Young

Communications and Development Manager (full time)
Curriculum Development and Training Advisor
Fundraising and Grants Manager (full time)
Accountant (part time)
Finance Director (part time)
Executive Director (full time)

OUR AUDITOR
Greenback Alan LLP

11 Raven Wharf, Lafone Street, London, SE1 2LR

OUR BANK
National Westminster Bank plc

OUR SOLICITORS
Mishcon de Reya
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Summit House, 12 Red Lion Square, London, WC1R 4QD
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OUR WORLD
USA

GHANA

RYAN BORCHERDING International Training Officer

SUSANA DARTEY Project Officer, Ghana

My role involves developing partnerships with international organisations, and
training them to carry out projects using TfaC’s methodology in the countries and
contexts in which they work.

I lead the Network Project. The aim of the Network is to have a safe space and
support structure for female sex workers to protect their human rights and have their
dignity respected. There are been many highlights over the last year. These include
seeing the confidence of the participants and the facilitators grow, watching the groups
save their money together, and everyone attending HIV Testing and Counselling.

This March, the Interactive Radio Drama training course was piloted with a group
of volunteers in Minneapolis-St. Paul, Minnesota. The group successfully devised,
performed, recorded and edited their very own radio dramas on the subject of college
sexual assault. The group will broadcast their drama on a local radio station later
this year - the first ever Interactive Radio Drama broadcast in the Americas!
I’ve really enjoyed designing and delivering training, which has helped me gain
a deeper understanding of our methodology through the eyes of people who
are experiencing it for the first time and develop my skills as a trainer.

MALAWI
SHARON KALIMA Girls’ Education Project Officer
The aim of the Girls’ Education Challenge is to get marginalised girls to stay in
school and improve their sexual and reproductive health knowledge, literacy,
numeracy and self-confidence. We’ve trained 315 female primary school teachers
(Agents of Change) to run Girls’ Clubs after school this year to facilitate this.

UK

The past year has been wonderful. One of the biggest highlights was when we
got the project midline results - it was great to see that 92% of the girls who had
previously dropped out had enrolled back into school.

DOMINIC BAILEY Trustee

ZIONE KWENDA Child Protection Project Assistant

I’ve seen change happen. Disempowered women, empowered to make choices
and live more independent lives and inspire others in their community. It takes
time and it’s not easy. But it is possible and inspiring to see in action. Our shared
commitment to empower vulnerable women and girls is what focuses my mind.
In Malawi, getting young girls into school is tough, getting them to stay there is
even tougher. Our work through the Girls’ Education Challenge raises confidence,
self-esteem and ensures that girls do stay in school and achieve their goals.

I work on the Child Protection Project where we identify girls being sexually exploited.

AMY GWILLIAM & REBECCA BOGUE Facilitators
We’ve just returned from piloting TfaC’s New Partnerships Programme in the DRC and
are irrevocably moved and motivated by the experience. In collaboration with Oxfam,
who invited various local NGOs from across the Kivu region, we worked for 2 weeks
with an exceptional group of 18 facilitators, all determined to resolve protection issues
and diminish human rights abuses in their communities. The group took to TfaC’s
methodology with boundless energy, commitment and a real sense of how they could
introduce it in their communities. We are already receiving positive updates of how
it’s going for them and look forward to future projects - in the DRC and beyond!
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My role as Project Assistant involves facilitating behaviour change sessions with the
girls, understanding their situation and offering psychosocial support. I also work with
bar and brothel owners and raise awareness of the criminality of employing children
as bar maids.
Our overall aim is to get them out of the bars and brothels and back to school I feel happy every time I meet someone whose life I helped change for the better
by protecting or removing her from a dangerous and exploitative environment.
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OUR METHODOLOGY
OUR THEORY OF CHANGE

OUR OBJECTIVES
KEY FACTS
Our approach has now been used in
Ghana, Malawi, Burkina Faso, Cote
d’Ivoire and Senegal among others.
Since 2003, we have reached over
13,000 teachers and 50,000 primary
school children with our approach.
We have shared our approach with
external organisations such as
Amnesty International, Save the
Children, VSO, the British Red Cross,
Oxfam and Irise International.

Over the past 13 years, Theatre for a Change has developed a unique and proven approach
to working with at risk groups which combines drama and participatory learning to promote
behaviour and policy change. We make the process of change an engaging, personal and
social experience which makes an impact and can be sustained at individual, group
and society level.
Our innovative method is now complemented by a robust evidence base, an accredited
curriculum (OCN London) and a group of core facilitators who are trained to share our
approach worldwide.

The approach was influenced by
Augusto Boal’s Forum Theatre
techniques, the educational theory
of Paulo Freire, and Robert Chambers’
insights into Participatory Learning
and Action.

OBJECTIVE 1: BEHAVIOUR CHANGE
We see knowledge, attitudes and skills as essential tools for behaviour change.
In a workshop setting, using voice, body and space, participants share experiences to improve
knowledge and understanding of the challenges that affect their sexual and reproductive
health and gender rights.
Role plays, living sculptures, dramas and other improvisation activities allow participants to
explore the attitudes that lead them to risk.
Participants practise the skills they need to bring about change with the support of their group.
Positive behaviours are developed in interactive dramas, where participants take control of the
action to create safe, achievable solutions to real-life situations.

THEATRE FOR A CHANGE
BRINGS A CHANGE IN
LEARNERS AND THE
LEARNERS CAN BRING
CHANGE IN THEIR
FAMILIES AND THEIR
COMMUNITIES.

INDIVIDUAL CHANGE
Trust, Power, Balance and
Assertiveness activities
Increased confidence and
skills to assert rights

WE ARE CONVINCED WHAT
WE LEARNT WAS... A
CHANGE IN THE WAY WE
ACT AND BEHAVE,
BROUGHT TO LIFE
BY PRODUCING
AND FACILITATING
A PLAY THROUGH
LEGISLATIVE THEATRE.
Participant, DRC

LEGISLATIVE THEATRE
When interactive theatre is focussed
on a particular law or policy, it is
known as Legislative Theatre.
Through this approach, marginalised
people gain a voice, and people in
power find out what it is like to face
their struggles.

Blantyre Core Group Participant

OBJECTIVE 2: ADVOCACY
SOCIAL CHANGE
Legislative Theatre
Performances, Radio
Broadcasts, Gender Equality
Campaign. Access to Education,
Health and Legal services and
Economic and Political
participation

10

OUR THEORY
OF CHANGE
GROUP CHANGE
The sharing of experiences,
development of group identity
and devising of performances
Build group solidarity
and motivation

None of our projects take place in a vacuum. We believe it is very important to involve the
communities surrounding our projects in the process of change. Using interactive theatre,
groups of participants are able to tell their stories, in their own words, to people who need
to hear them; this could include their families, community members, service providers or
decision-makers at all levels of society.
The audience gathers in a circle and, in the midst of them, the group acts out a scenario where
they have been put at risk. They then invite their audience to suggest how the story could have
played out differently. The audience will “touch-tag” into the scene and assume a character,
changing the course of events. Together the group explores solutions and audience members
realise the challenges facing the group. They all share in the process of behaviour change.
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OUR IMPACT

OUR SATELLITE MODEL

HOW DO WE MEASURE...

By positioning ourselves in the right places, we maximise our reach through the effect of
a ‘satellite model’. We focus our projects on training core groups of facilitators who are
well situated to deliver behaviour change initiatives for others.

THE RIGHT TO SAY NO TO UNWANTED SEX
We use the following indicators:
1) Participants have the knowledge of their right to say no to unwanted sex
2) Participants have the confidence to say no to unwanted sex
3) Participants demonstrate the ability to say no to unwanted sex
This leads to the outcome: Individuals have the right to choose how and when they have sex
THE RIGHT TO ACCESS COMPREHENSIVE SEXUAL AND REPRODUCTIVE
HEALTH SERVICES (SRH)
We use the following indicators:
1) Participants have the knowledge of their right to access comprehensive SRH services
2) Participants have the confidence to access comprehensive SRH services
3) Participants assert their rights and access comprehensive SRH services
This leads to the outcome: Improved access and uptake of sexual and reproductive
health services.
THE RIGHT TO REPORT SEXUAL ABUSE
We use the following indicators:
1) Participants have the knowledge of their right to report abuse
2) Participants have the confidence to realise their right to report abuse
3) Participants assert their right to report abuse
This leads to the outcome: Reduction in abuse

CASE STUDY

We want to enable our participants
to make a change in their lives and
we want to measure the quality and
quantity of this change. We use baseline
and endline data, triangulating between
qualitative and quantitative indicators, to
understand how participants are making
specific changes to their knowledge,
attitudes and skills around a topic. This
information helps us understand when
our projects are working, and when they
are not. We respond to this information
by adapting our work to improve
our quality. In addition, we work with
external evaluators to better understand
the long term change our projects are
making on people’s lives.

GIRLS’ EDUCATION CHALLENGE - MIDLINE RESULTS
BACKGROUND
9000 girls 315 female teachers 225 schools 10 districts
Teaching sexual and reproductive health, maths and literacy through participatory
techniques at after school clubs, listening clubs, open days and holiday clubs. The project
runs from June 2013 until March 2017. The midline was conducted in Summer 2015.
RESULTS
Literacy Early Grade Reading Assessment scores improved by 45% overall
Mathematics Scores increased from 65.7% at baseline to 75.1% at midline on the
Early Grade Mathematics Assessment.
Attendance 10% improvement in attendance on account of the project
Enrolment 92% of out of school girls participating in clubs re-enrolled in school.
LESSONS LEARNT
Building confidence and participation will positively impact on attendance and learning
Teachers have the confidence and skills to engage stakeholders in supporting girls
	Sexual and reproductive health affects attendance - girls on the project are less
likely to be sexually active

IN HOPE OF FINDING SCHOOL
SUPPORT, I STARTED MOVING
IN BARS THINKING THAT
THIS WOULD SOURCE MY
FEES, BUT MEN ONLY TOOK
ADVANTAGE OF ME.

Our Teacher Training Project in Malawi trains teachers to deliver innovative approaches to
sexual and reproductive health education both for their peers and students. We place trained
teachers in Teacher Training College who train their fellow student teachers. This approach
allows us to reach hundreds of teachers who will go on to impact thousands of students
across Malawi. Since 2008, we have trained 3,000 teachers through core groups. In Malawi
teachers have large class sizes, averaging 80 per class in Pimary Schools. Over the course of
their careers teachers will reach and impact thousands of children.

THEATRE FOR A CHANGE’S SATELLITE MODEL
Training one teacher can impact thousands of children in Primary Schools:

PRIMARY
SCHOOLS

MINISTRY OF
EDUCATION
TEACHER
TRAINING
COLLEGES

CORE GROUP OF
THEATRE FOR A CHANGE
TRAINERS

Core Group Participant, Malawi

WHEN I GOT HERE, I COULDN’T
SAY THE WORD ‘CONDOM’ IN
MY MOUTH, BUT WHEN WE TALK
TO OTHERS WE HAVE TO SAY IT
LIKE WE MEAN IT, SO NOW I FEEL
MORE COMFORTABLE TALKING
ABOUT THESE ISSUES.
Core Group Participant, Malawi

Endline results will be published in October 2016
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OUR METHODOLOGY

THEATRE FOR A CHANGE MALAWI

SPOTLIGHT ON...

Over the course of the past year, we have continued to support our partners in Malawi
to deliver the following projects:

I LIKE THIS PROGRAMME
BECAUSE MOST OF THE
VILLAGERS ARE DOING WELL,
THEY ARE CHANGING THEIR
BEHAVIOURS, THEY ARE
GIVING US IDEAS BECAUSE
OF THIS PROGRAMME.

THE EDUCATION PROGRAMME
TIPHUNZITSANE - ‘LET’S TEACH’
Training teachers in Teacher Training Colleges to improve their own sexual and reproductive
health and the health of the students they go on to teach.
TIPHUNZIRE - ‘LET’S LEARN’
Training 315 outstanding female teachers to run 225 Girls’ Clubs in schools across the
Central and Southern Regions of Malawi. The clubs support girls to stay in school and
improve their learning through girl-centred approaches to education.
TISINTHE - ‘LET’S CHANGE’
Spotlight On
Improving the sexual and reproductive health of communities across Malawi through
interactive radio drama Tisinthe!
TITETEZEDWE - ‘LET’S STAY PROTECTED’
Making schools safer environments for children in the Nsanje District in Southern Malawi.

THE COMMUNITY PROGRAMME
TITHANDIZANE - ‘LET’S SUPPORT EACH OTHER’
Empowering female sex workers in Lilongwe, Kasungu and Salima to improve their health
and advocate for their rights.

Stella, Agent of Change
Teacher, Malawi

TISINTHE - INTERACTIVE RADIO DRAMA PROJECT
Duration: Ongoing
Funders: Medicor Foundation, Christian Aid, Department for International Development
Every week, ‘Tisinthe’ interactive radio drama is broadcast to community and school listening
clubs across Malawi. Each episode centres on an issue which directly relates to the themes of
our work: sexual health, gender and relationships. Once the story has played out, listeners are
invited to call in to take on the role of a character in the drama, changing the course of events.
This involves whole communities in the process of behaviour change and advocacy. The
programme also invites experts to discuss the themes of the show to enhance the learning
of those listening in.

TINGATHE - ‘WE CAN DO IT’
Outreach, safety and support for sexually exploited girls living in bars and brothels, including
alternative livelihood options.

I KNOW THAT THERE ARE
PEOPLE OUT THERE WHO
DO NOT KNOW HOW TO
ACCESS HEALTHCARE. I
AM HAPPY WORKING WITH
COMMUNITIES BECAUSE
I KNOW THAT THERE ARE
PEOPLE OUT THERE WHO
CANNOT DO IT ALONE.

TILIPO - ‘WE ARE HERE’
Spotlight On
Providing patient-friendly and essential health services to sex workers and their clients at
various hotspots through our mobile health clinic.

TILIPO - THE MOBILE HEALTH CLINIC
Duration: Ongoing
Funders: Comic Relief, Mercury Phoenix Trust, Eleanor Rathbone Foundation, Individual Givers

Grace Matanga, Community
Link Officer

Twice a week, Malawi’s mobile health clinic enters bars and brothels where female sex
workers and sexually exploited girls are living, offering them medical attention, HIV testing and
counselling and workshops around safe sex. The clinic also links up the women and girls they
find with Theatre for a Change’s Community Team who offer programmes for those who are
looking to make changes in their lives.
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NEW PARTNERSHIPS PROGRAMME
In 2015, we created our New Partnerships Programme: an initiative designed to reach more
of the world’s most vulnerable groups of women and girls.
The New Partnerships Programme will see Theatre for a Change forming partnerships with
existing NGOs around the world, training them in our innovative approaches to behaviour
change and advocacy. This initiative enables us to improve the lives of more vulnerable
and marginalised people whilst keeping our footprint small and our overheads down.
We have identified three areas where we know we can lend expertise and, following a
soft launch in May 2015, we have built our capacity to deliver training, worldwide, in the
following three areas:
SUSTAINABLE BEHAVIOUR CHANGE
Designed to support organisations that wish to engage participants in a more active,
physical and experiential learning process that brings about long term change, driven
by the needs of specific contexts.
ADVOCACY THROUGH INTERACTIVE AND LEGISLATIVE THEATRE
For organisations that are looking to use participant-led advocacy to catalyse change
at policy level.
ADVOCACY THROUGH INTERACTIVE RADIO DRAMA
For organisations that wish to use our unique interactive radio and mobile phone model
to scale up their activities in terms of reach and geography.

BEHAVIOUR TRAINING PILOT - MALAWI
Conducted by Ben Hudson - Curriculum, Training and Assessment Officer
Our Theory of Change states that change starts with the individual and our training
reflects this. Trainees learn to participate in a training that provides them with the
knowledge, attitudes and skills to choose more effective behaviours around communication.
These communication skills provide trainees with the perfect foundation to become
facilitators of behaviour change.
This first week of training was piloted in Malawi in November 2015, with a group of staff
from all levels of the organisation. Everyone from our newest assistants to the Country
Director took part in an in-depth exploration of communication, including self-confidence,
power relationships, risk awareness, social expectations and assertiveness. The week was
rounded off with Touch Tag performances developed by the group, showing an improved
level of awareness, skill and capacity for trying out new and effective communication
behaviours. Participants all received a certificate, congratulating them on passing
the first week of the Behaviour Change programme.
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TIMELINE
MAY 2015
Soft launch of New Partnerships
Programme
JUNE 2015
Facilitators trained in London and
the Theatre for a Change Company
formed
JULY 2015
Curriculum accredited by
OCN London
SEPTEMBER 2015
Learning event in London attended by
prospective partners
NOVEMBER 2015
Behaviour Change training
pilot with Malawi staff
FEBRUARY 2016
Interactive Radio Drama presented
at Social and Behaviour Change
Communications Summit
in Addis Ababa, Ethiopia
MARCH 2016
Interactive Radio Drama training pilot
with Frogtown Community Radio in
Minnesota, USA
JUNE 2016
Interactive and Legislative Theatre
training for the Company in London
JULY 2016
Official programme pilot
with Oxfam in DRC
JULY 2016
Official programme launch

SPOTLIGHT ON...
THE GHANA NETWORK PROJECT
Duration: Ongoing
Funders: Evan Cornish Foundation, Capital Group
Under the umbrella of the New Partnerships Programme, we continue our work in Ghana
with female sex workers from the Old Fadama Slum in Accra. Theatre for a Change UK
is now working directly though expert Ghanaian facilitators in order to ensure that each
project is as cost effective and impactful as possible. Building on feedback from participants
and the experienced Project Manager Susana Dartey, we are now working with six facilitators all former project participants - and 20 female sex workers. The aim of the project is the
establishment of two support groups that provide economic empowerment and health
education to their participants.
Increase in use of male condom at last sex from 45% at baseline to 75% at endline
All 20 participants, 6 facilitators and 2 staff have tested for HIV twice during the project.
For 9 participants this was the first HIV test they had taken
The average amount of savings made per week by participants has risen from 38
cedis to 53 cedis

OXFAM PARTNERSHIP
For two weeks from 27th June to 8th July 2016, Rebecca Bogue and Amy Gwilliam from
Theatre for a Change trained 18 staff from Oxfam and some of Oxfam’s partner organisations
in Bukavu, in the Democratic Republic of Congo. This training took place as part of Oxfam’s
Protection in Practice Project, which supports local organisations to respond to human
rights abuses. Participants were trained in advocacy through Legislative Theatre, to help give
communities a voice on the issues facing them. The group learned how to:
Develop a strong, supportive group environment
Identify human rights abuses and advocate for change using Legislative Theatre
Involve power holders actively in implementing policies that support human rights
Techniques included body sculpting to demonstrate how victims of abuse feel in threatening
situations and when their rights are upheld. The training also involved trainees developing
their own piece of drama around gender based inequality, while the roles of local authorities
in the situations demonstrated in the drama piece were carefully considered and policy
changes were suggested. At the end of the fortnight, the group performed to local power
holders and decision makers. The new facilitators are now equipped to deliver sessions
using our methodology with the most vulnerable women and girls in their communities
and will continue to receive monitoring and evaluation support.
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OUR FUTURE
MALAWI
Under the management of its Country Director, TfaC Malawi is developing its new 5 year
strategy focusing on improving the sexual and reproductive health of the most vulnerable
and marginalised women and girls. The team will continue to consolidate the quality of
their existing operations whilst working alongside the Government of Malawi to ensure
that projects are being embedded within existing health and education systems. The
team is currently working to finalise a Memorandum of Understanding with the Ministry
of Education to complement our existing Memoranda with the Ministry of Gender and
the Ministry of Health. Theatre for a Change Malawi is developing a range of new projects
focusing on the sexual and reproductive health of vulnerable and marginalised groups,
both in the formal education sector and in some of the poorest communities in Malawi.

GHANA
Our new approach to working through individual facilitators is now in its second year and
is proving to be successful – we have carried out an impact assessment, which shows the
project is having a positive impact on the sexual and reproductive health of the women
in sex work with whom we are working. Our work for the coming year will be specifically
focused on setting up a Sex Workers’ Network in Accra which will give sex workers a
platform to support one another and campaign for their rights.

US
Over the past year, we have developed our training package in Interactive Radio Drama,
where participants call in to become characters in the radio drama to bring about a better
outcome. This process will be led by our member of staff and Trustees based in the US,
who will be developing relationships with international NGOs who are interested in
using the approach in their work in developing countries.

UK
We have also been developing our new strategic plan in the UK for the next 5 years.
We will continue to raise funds for our work in Malawi, Ghana and the US, and continue to
support our partners in those countries strategically and technically. The New Partnerships
Programme, through which we train other organisations in the use of our methodology, was
officially launched this year in the UK. It has begun with a partnership with Oxfam, where we
are training their staff in the Democratic Republic of Congo how to use our methodology to
enable vulnerable and marginalised groups to represent themselves to power holders. This
is a cost-effective and sustainable way for us to reach more marginalised groups, whilst at
the same time diversifying our funding resources. Over the coming year we will develop our
capacity to deliver training, worldwide, in the following three areas:
Sustainable Behaviour Change: designed to support organisations that wish to engage
participants in a more active, physical and experiential learning process that brings
about long term change, driven by the needs of specific contexts.
Advocacy through Interactive and Legislative Theatre: for organisations that are
looking to use participant-led advocacy to catalyse change at policy level.
Advocacy through Interactive Radio Drama: for organisations that wish to use our
unique interactive radio and mobile phone model to scale up their activities in terms
of reach and geography.
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FINANCIAL REVIEW 2015/2016

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPATING AN INCOME & EXPENDITURE ACCOUNT) FOR THE YEAR ENDED 31 MARCH 2016
Unrestricted Funds
£

Restricted Funds
£

Total Funds 2016
£

Total Funds 2015
£

EVAN CORNISH FOUNDATION 0.6%

Incoming resources from generated funds

-

-

-

-

MERCURY PHEONIX 0.4%

Voluntary income

-

-

-

-

THE GENERATION FOUNDATION

64,123

1,199,506

1,263,629

1,582,569

1.6%

Other income

-

-

-

-

Investment income

-

-

-

-

64,123

1,199,506

1,263,629

1,582,569

-

41,174

45,123

33,392

Charitable activities

37,614

1,060,101

1,097,715

1,186,275

Governance costs

13,579

-

13,579

18,818

Total Resources Expended

51,193

1,101,275

1,156,417

1,238,485

8,981

98,231

107,212

344,084

Gross transfer between funds

13,637

(13,637)

-

-

RECONCILIATION OF FUNDS

22,618

84,594

107,212

344,084

Total funds brought forward

41,466

486,049

527,515

183,431

INCOMING RESOURCES

Grants and donations

Total Incoming Resources

MEDICOR FOUNDATION 10%

CAPITAL GROUP 0.6%

DONATIONS 8.8%
COMIC RELIEF 18%
DFID 60%

INCOME
2015/2016
£ 1,263,629

RESOURCES EXPENDED
Cost of generating funds

NET INCOMING (EXPENDITURE) AND
NET MOVEMENT IN FUNDS FOR THE YEAR

GOVERNANCE COSTS 1%
COST OF GENERATING FUNDS 4%
CHARITABLE ACTIVITIES 95%

BALANCE SHEET AS AT 31 MARCH 2016
2016
£

2015
£

634,727

529,015

Prepayments

-

-

Total Assets

634,727

529,015

-

(1,500)

NET CURRENT ASSETS

634,727

527,515

TOTAL ASSETS LESS CURRENT LIABILITIES

634,727

527,515

64,084

41,466

Restricted funds

570,643

486,049

Total Charity Funds

634,727

527,515

CURRENT ASSETS
Cash at bank and in hand

CREDITORS FALLING DUE WITHIN ONE YEAR

EXPENDITURE
2015/2016
£ 1,156,417

THE FUNDS OF THE CHARITY
Unrestricted funds: general
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Theatre for a Change Limited is a company limited by guarantee incorporated on 26 September 2003. Its governing documents are the Memorandum and Articles of Association.
The Memorandum of Association includes the objects of Theatre for a Change UK:
1. The advancement of the education and health of marginalised communities in the UK and abroad by the use of performing arts including but not limited to the arts of drama, mime, dance, singing and music.
2. Such other charitable purposes as the directors at their absolute discretion shall decide.
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THANK YOU
Theatre for a Change would like to offer sincere thanks to all the individuals who have
donated to our work over the past year as well as those who have generously volunteered
their time, energy and expertise to support the organisation. Thanks must also go to all
the following generous donors for their continued vital support of our work:
BBC RADIO 4 APPEAL
BRYAN GUINNESS CHARITABLE TRUST
CAPITAL GROUP
COMIC RELIEF
THE DEPARTMENT FOR INTERNATIONAL DEVELOPMENT
ELEANOR RATHBONE FOUNDATION
EVAN CORNISH FOUNDATION

FACILITATING
ASSERTIVENESS IS
AN EXTRAORDINARY
THING BECAUSE
BEFORE CHANGING
THE BEHAVIOUR OF
OTHERS YOU HAVE
TO CHANGE YOUR
OWN FIRST.
Participant from DRC

GENERATION INVESTMENT MANAGEMENT
GREENBACK ALAN
MEDICOR FOUNDATION
MERCURY PHOENIX TRUST
MISHCON DE REYA
RHODODENDRON TRUST
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THEATRE FOR A
CHANGE IS A FRIEND
IN HAND, YOU CAN
ALWAYS COUNT ON IT.
John, Student Teacher, Malawi

