THEATRE FOR A CHANGE MALAWI
COUNTRY STRATEGY
2017- 2021
TfaC VISION: to see vulnerable and marginalised groups empowered with the knowledge,
awareness and skills to positively transform their lives, and the lives of others, at local, national
and international levels.
TfaC MISSION: to use uniquely active and participatory tools that promote sexual and
reproductive health and gender rights
TfaC MALAWI GOAL: to improve the sexual and reproductive health of vulnerable and
marginalised women and girls
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Acronyms

CPPCT
GBSE
GBV
GoM
HIV
MGDS II
MGDS III
MDGs
MIE
MoEST
MoGCDSW
MoH
MoU
MPS
NGEN
NGO
NPM
PLHIV
SCPP
SDGs
SRH
SRHR
TfaC
TfaC Malawi
TfaC UK
TTC
TUM
TCOC
WISW

Executive summary

Government of Malawi Child Protection Procedures Core Team
Girls Being Sexual Exploited
Gender Based Violence
Government of Malawi
Human Immunodeficiency Virus
Malawi Growth and Development Strategy II
Malawi Growth and Development Strategy III
Millennium Development Goals
Malawi Institute of Education
Ministry of Education, Science and Technology
Ministry of Gender, Children, Disability and Social Welfare
Ministry of Health
Memorandum of Understanding
Malawi Police Service
National Girls Education Network
Non Governmental Organisation
TfaC New Partnerships Model
People Living with HIV
School Child Protection Procedures
Sustainable Development Goals
Sexual and Reproductive Health
Sexual and Reproductive Health Rights
Theatre for a Change global partners combined
Theatre for a Change Malawi
Theatre for a Change United Kingdom
Teacher Training College
Teachers Union of Malawi
Teacher’s Code of Conduct
Women in Sex Work

The start of this strategy marks a decade since Theatre for a Change (TfaC) Malawi was established.
Since foundation the organisation has grown to implementing programmes across 21 districts with the
goal of improving the Sexual and Reproductive Health (SRH) of vulnerable and marginalised women and
girls working with primary school students and school-linked communities, pre-service teachers, inservice teachers, Malawi Police Service (MPS), Women in Sex Work (WISW) and Girls Being Sexually
Exploited (GBSE).
The current context finds Malawi ranking among the world’s least developed and most densely
inhabited countries, with a population approaching 17 million, of whom 80% live in rural areas engaged
in subsistence agriculture, over 50% below the poverty line, and nearly 40% are illiterate1. Malawi met 4
out of the 8 Millennium Development Goals (MDGs) although the 4 not met all indicate an inequality in
development with women and girls in particular being left behind.
The 2017-2021 strategy focuses around 3 strategic objectives of organisational development,
programme implementation and advocacy. Based on the context, during 2017-2021, TfaC Malawi will
maintain its niche focus on behaviour change and advocacy relating to SRH, gender equality and child
safeguarding to ensure quality implementation and evidenced impact to address development
challenges where TfaC Malawi has the skills and evidence of past impact. TfaC Malawi will build
partnerships and collaborate with other organisations with skill sets outside SRH to ensure TfaC Malawi
programmes are holistic and address the full needs of the beneficiary. TfaC Malawi will continue to use
and develop creative participatory learning techniques and use theatre for development in all
programmes. TfaC Malawi will maintain its existing theory of change and circle of empowerment
ensuring that participation, gender equality and child safeguarding are core principles of all objectives.

Background & Contextual Analysis

Theatre for a Change Malawi (TfaC Malawi)

TfaC Malawi is a Malawian Non-Governmental Organization (NGO); CONGOMA registration number:
C429/2009; number of incorporation: 8557. TfaC Malawi is part of the TfaC global partnership where
member organisations have agreed to share the same Mission and Vision.
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TfaC Malawi Values
Social Justice - Creating a more equal
society
Service - Serving the most marginalised
people first
Participation - Equal participation in
everything we do
Honesty and Openness - Telling the
truth and being open about our
strengths and weaknesses
Integrity - Being true to all of our values
Responsibility - Taking responsibility for
your own behaviour
Commitment - Committing to living our
values

TfaC Malawi was established in 2007 and has grown to
operating in 21 out the 28 districts working with
primary
school
students
and
school-linked
communities, pre-service teachers, in-service teachers,
Malawi Police Service (MPS), Women in Sex Work
(WISW) and Girls Being Sexually Exploited (GBSE). TfaC
Malawi has a signed Memorandums of Understanding
(MoU) with the Ministry of Health (MoH), Ministry of
Gender, Children, Disability and Social Welfare
(MoGCDSW) and at time of writing is renewing its MoU
with Ministry of Education, Science and Technology
(MoEST). TfaC’s Malawi’s purpose is the empowerment
of women and girls, particularly in their SRH via two
core objectives: behaviour change and advocacy. TfaC’s
Malawi’s theory of change is that individual behaviour
change will lead to group change and via group actions
lead to social change.

TfaC Malawi’s Education Programme is currently working in 315 primary schools targeting 11,400
primary learners through SRH and life skills workshops and indirectly over 160,000 primary learners and
6,750 teachers through interactive theatre and peer trainings. TfaC Malawi works in all 8 government
teacher training colleges (TTC) targeting 2,500 trainee teachers on an annual basis. TfaC’s Tisinthe!
(‘Let’s change’) Interactive radio show is broadcast nationally, with listening clubs established targeting
17,100 primary learners, 300 trainee teachers and 8,550 community members, it is estimated that
Tisinthe! has a national reach of approximately 500,000. TfaC Malawi is the Chair of the National Girls’
Education Network (NGEN) with a membership of over 135 organisations united under the vision of a
future where all girls in Malawi are empowered through quality education.
TfaC’s Malawi’s Community Programme is working across 3 districts to empower WISW to access their
Sexual and Reproductive Health Rights (SRHR). In close collaboration with MPS, TfaC Malawi is working
with 600 WISW using peer trainers to ensure women access their SRHR. In addition, TfaC Malawi is
working with 160 GBSE to remove them from sexually exploitative environments, prevent ongoing
abuse, rehabilitate and reintegrate them into a safe environment and find sustainable alternative life
paths. TfaC Malawi also provides SRH mobile health services to its target beneficiaries and their clients..
TfaC Malawi uses the experiences of participants as the starting point of the process of change.
Participants then explore the way voice, body and space are used in relationships and how they can put
themselves at risk. Participants then practice using the body, voice and space differently, to achieve a
different outcome, and make the relationship safer and healthier. TfaC Malawi believes participants are
the experts in their lives, and are best placed to tell their own story to the wider public, and particularly
people in power to help change social behaviour. Using Interactive Theatre, beneficiary groups tell their
own stories, in their own words, to people they would never normally meet, let alone talk to before

involving the audience by asking them to take on the part of one of the characters in the story to find a
better ending. When this is focused on a particular law or policy, it is known as Legislative Theatre.

Contextual analysis

Malawi ranks among the world’s least developed and most densely inhabited countries, with a
population approaching 17 million, of whom 80% live in rural areas engaged in subsistence agriculture,
over 50% below the poverty line, and nearly 40% are illiterate.2 Malawi met 4 out of the 8 MDGs
although the 4 not met all indicate an inequality in development with women and girls in particular
being left behind.
MDGs met
MDGs not met
Goal 4: Reduce child mortality
Goal 1: Eradicate extreme poverty and hunger
Goal 6: Combat HIV/AIDS, malaria and other Goal 2: Achieve universal primary education
diseases
Goal 7: Ensure environmental sustainability
Goal 3: Promote gender equality and empower
women
Goal 8: Develop a global partnership for Goal 5: Improve maternal health
development
2
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Government of Malawi (GoM) is currently starting the process of setting Malawi Growth and
Development Strategy (MGDS) III to align to the Sustainable Development Goals (SDGs) based on the
conclusion of MGDS II in 2016. It is expected that there will be a drive towards evidence based fund
allocation within Ministries and continued decentralization. Despite the MDG relative success, poor
governance such as the recent ‘Cashgate’ scandal and natural disasters such as the floods in 2015 and
drought in 2016 leave Malawi facing an official State of Emergency in late 2016. Direct budget support
has been cut or withdrawn by most bi-lateral donors leaving Malawi as the poorest country in the world
with a GDP per person of just $255 per year. The Human Development Index for Malawi is 0.414,
ranking the country at position 178 out of 187 countries. Inflation as at December 2015 stood at 24.9%.
The Malawi Kwacha continues to dramatically devalue compared to major international currencies; the
Kwacha devalued compared to the British Pound by over 25% in the last six months of 2015.
Health:
Malawi has achieved gains in most health indicators by focusing on the improved delivery of essential
health services. It is one of few sub-Saharan African countries to have achieved MDG 4 for child survival
ahead of the target year of 2015. MDG Endline Survey 2014 HIV prevalence among 15-49 year old men
and women declined from 12% in 2004 to 10.6% in 20103. The country reduced maternal mortality by
53% between 1990 and 20134, increased the contraceptive prevalence rate for married women from
13% in 1992 to 59% in 20165. The annual number of new HIV infections declined from 89,000 in 2004 to
42,000 in 2014.
Group
Female Sex Worker
Female Vendors
Female
Primary
School Teacher
Female Estate Worker
Female Police Officer
Male truck Driver
Female
Secondary
School Teachers
Male Police Officer
Male client of Female
Sex Worker
Male Estate Worker

HIV
prevalence
62.69%
24.36%
22.77%
22.73%
22.57%
21.40%
19.39%
16.6%
16.18%
15.26%

Despite these gains, maternal (574/100,0006) and infant
(42/10007) mortality remain high and there is a continuing
HIV/AIDS crisis disproportionately affecting females and youth,
with 34,000 new infections and 48,000 deaths annually, over 1
million PLHIV8. The other key development constraint is the
fertility rate (4.4 per woman9) exacerbated by child marriage,
transactional sex, and due to 29% of adolescents aged 15-19
having begun childbearing10. Late adoption of family planning
leads to high fertility rates and women’s low levels of
educational attainment and their early marriages result in the
high adolescent fertility rate. Of the currently sexually active
unmarried 15-19 year olds, only 31% have ever used modern

UNAIDS Spectrum Modeling 2014
MDG Endline Survey 2014
5 Malawi Demographic and Health Survey 2015-16
6 NSO. 2014. MDGs Endline Multiple Cluster indicator Survey (MICS)
7 Malawi Demographic and Health Survey 2015-16
8NAC,UNAIDS. 2013. Know Your Epidemic Study.
9 Malawi Demographic and Health Survey 2015-16
10Malawi Demographic and Health Survey 2015-16
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contraceptives11. Furthermore, there is an unmet need for family planning methods reported at 22.2%
among young married women aged 15-1912 and 40% among unmarried sexually active women13. If
current trends continue the population could more than triple to over 50 million by 2050.
Gender:
Sections 20 and 24 of the Constitution of Malawi and Acts such as the Gender Equality Act uphold the
principle of equal rights for men and women and prohibit any discrimination based on gender or marital
status14. Malawi ratified the Convention on the Elimination of All Forms of Discrimination against
Women in 1987. Malawi signed the Optional Protocol in 2000, but has yet to proceed with ratification. It
ratified the Protocol to the African Charter on Human and Peoples' Rights on the Rights of Women in
Africa in 2005.
The unequal status of women in Malawi is shaped by the inter-locking factors of general poverty,
discriminatory treatment in the family and public life and a vulnerability to HIV/AIDS. Both matrilineal
and patrilineal systems operate in Malawi’s ethnic groups and it is reported that both systems
perpetuate discrimination against women in the family with respect to control over resources15. Women
in Malawi generally fare worse than their male counter-parts on most social and economic indicators
including wage equality, political participation, secondary and tertiary education enrolment and
literacy16.
Indicator
Women in parliament (post 2014)
Victims of GBV using Victim Support Units
% of women who reported experiencing
marital rape
% of 13-17 year old girls who reported sexual
violence in past 12 months
% of 13-17 year old boys who reported
sexual violence in past 12 months

Current reported level17
16.6%
1%
24.2%
22.8%
14.8%

Education:
Though positive governmental policies have resulted in the vast majority of young Malawians entering
primary school, retention, successful transition to secondary school, and quality learning experiences
MICS. 2014. MDGs Endline Survey.
Demographic and Health Survey 2015-16
13 Malawi Demographic and Health Survey 2015-16
14 Section 20(1) and 40(1) of the Constitution of the Republic of Malawi, adopted in 1995
15 White, S. (2007) pp.5-6
16 World Economic Forum (2010) p.202
17 UN Women Gender Based Violence Fact Sheet
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remain uncommon, especially for girls. Gender gaps are widening. 29% of girls survive to Standard 8,
compared to 35% of boys, and their numbers are decreasing18. Only 23% of secondary school-aged girls
are enrolled, compared to 32% of boys19. And girls’ pass rates on primary and secondary graduation
examinations are 14 percent lower than boys’ pass rates20. Less than 10% of learners in upper primary
have mastered grade-level English21; secondary results are similar. Girls are less likely to continue in
school than boys when quality is low22, especially if schools are sites of GBV. So, although girls and boys
both suffer from the shortage and uneven distribution of secondary school spaces, under-qualified (over
57% in Community Day Secondary Schools - CDSS) teachers, and inadequate teaching and learning
materials, these barriers have gendered implications. Furthermore, English-language exams favour boys
(girls tend to have fewer opportunities to study and practice the language than boys), as does parents’
greater willingness to pay boys’ school costs. Most girls report they want to become mothers after
secondary school, yet 29% of adolesents aged 15-19 have begun childbearing 23.
Legal and Policy Framework:
The following policies and strategies guide the implementing environment relating the TfaC Malawi:
Legal Acts
Policies
Constitution of Repulic of National SRHR Policy
Malawi
Penal Code
The National Gender Policy
Child Care, Protection and National AIDS Policy
Justice Act
Prevention
of
Domestic The National Youth Policy
Violence Act
Education Act
Readmission Policy

Gender Equality Act

The National Child Protection Policy

Family Relations Act

National Population Policy

Marriage Act
Trafficing in Persons Act

EMIS 2015
MEPDC, 2014
20 EMIS 2014
21 EGRA 2010
22 Devtech 2008
23 Malawi Demographic and Health Survey 2015-16
18
19

Strategies and plans
Malawi
Growth
and
Development Strategy
National
HIV
Prevention
Strategy
Health Sector Strategic Plan
School Health and Nutrition
Strategy
National Plan of Action to
Combat
Gender-Based
Violence
The National Girls Education
Strategy
The
Girls
Education
Communication Strategy
The National Education Sector
Plan
National Youth Friendly Health
Service Strategy

Disability Act

Gender
and
Implementation Plan

HIV

Implications of the context for TfaC Malawi:
The current development context in Malawi is challenging with limited government funds, food
insecurity, significant competition for resources within the NGO sector and national human resource
skill limitations in some skills areas. Based on the current context TfaC Malawi will maintain its niche
focus on behaviour change relating to SRH, gender equality and child safeguarding to ensure quality
implementation and evidenced impact to address development challenges where TfaC Malawi has the
skills and evidence of past impact.
Based on the context of women and girls lagging behind men and boys in all key development statistics,
for this new strategy, the Goal of TfaC Malawi has been changed to specifically define the targeted
beneficiary vulnerable and marginalised groups as groups of women and girls. TfaC Malawi will build
partnerships and collaborate with other organisations with skill sets outside SRH to ensure TfaC Malawi
programmes are holistic and address the full needs of the beneficiary. TfaC Malawi will continue to use
and develop creative participatory learning techniques and use theatre for development in all
programmes. TfaC Malawi will maintain its existing theory of change and cycle of empowerment
ensuring that participation, gender and child safeguarding are core principles of all programmes.

Strategic objectives and outcomes

VISION: to see vulnerable and marginalised groups empowered with the knowledge, awareness and skills to
positively transform their lives, and the lives of others, at local, national and international levels.

MISSION: to use
uniquely active and
participatory tools that
promote sexual and
reproductive health
and gender rights

GOAL: to improve the sexual and reproductive health
of vulnerable and marginalised women and girls

Objective 1:
Organisational
development

Objective 2:
Programme
Implementation

Objective 3:
Advocacy &
Campaigns

For the strategic period the following strategic objectives have been chosen that mutually support each
other towards achieving the goal of improving the SRH of vulnerable and marginalised women and girls:
Strategic Objectives
Strategic Outcomes
Objective 1: To build the organisational capacity of - Effective and representative Board of
TfaC Malawi to deliver high quality SRHR programmes
Directors
for women and girls
- Passionate,
skilled
and
effectively
coordinated Management Team to deliver
the strategic objectives
- Motivated, knowledgeable and skilled
employee group sustainably structured
and committed to SRHR and gender
equality
- Policy framework to effectively deliver
quality SRHR programmes and advocacy
- External profile effectively represents the
Goal, Mission, Vision and Values of the
organisation
- Strategic partnerships with Government
and civil society support the effective
delivery of the strategic objectives
- The TfaC partnership supports the
sustainability of TfaC Malawi via financial
and management capacity development
Objective 2: To implement evidence based, co- - Programmes are designed and planned
ordinated, high impact, cost effective and sustainable
with full participation of beneficiaries and
programmes to improve the SRH of vulnerable and
partners and based on evidence from
marginalised women and girls in Malawi
needs assessments and situational
analyses.
- Strategic partnerships and networks are
created to expand TfaC Malawi’s reach and
impact
- Learning from monitoring and evaluation is
fed into the programme cycle to ensure
constant improvement of quality, project
design and strategic use of resources.
- Community structures are effectively
engaged and developed to own TfaC
Malawi programmes in the long term.
Objective 3: To advocate for the SRHR of vulnerable - Women and girls have increased access to
and marginalised women and girls
justice for cases of sexual abuse.
- Strategic power holders own the SRHR of

-

-

marginalised women and girls on a local
and national level.
Participants represent themselves to
people in power on a local and national
level.
Change in policy, practice and legislation at
national, district and local level

Fundamental Principles:
The following fundamental policies underpin the work of TfaC Malawi and all programmes, including
staffing and governance:
Gender Equality: Women and men must enjoy the same rights and opportunities across all sectors of
society, including economic participation and decision-making. Behaviours, aspirations and needs of
women and men must be equally valued and favoured.
Child Safeguarding: Where action must be taken to promote the welfare of children and protect them
from harm, abuse and maltreatment ensuring children grow up with the provision of safe and effective
care.
Participation: The inclusion and involvement of relevant stakeholders in activities and decisions
including beneficiaries.

Strategic Activities

Objective

Primary
Horizon 1 (2017-18)
Horizon 2 (2019-20)
Horizon 3 (2021)
Beneficiary
group/
relevant area
Objective 1: Board
of  Adding new Board  Beneficiary
 Country
To build the Directors
members to reach 12participation on
Director
organisational
15 in total
the Board of
line
capacity
of
Directors
managed by
 Assigning
strategy

TfaC Malawi
to deliver high
quality SRHR
programmes
for
women
and girls






Management











focus areas to Board 
members
Ensuring
gender
equality of Board
membership
Map pathway for
beneficiary
participation
in
Governance
Board
development
plan created

Board provides
opportunities,
links
and 
networks at a
strategic level

Standardisation of line 
management
processes
Adapting the staffing
structure and creation
of
effective
management
structures to mirror
the grant portfolio
Create a leadership

succession plan
Free up 10% of staff
time & budgets to
ensure space and time
to do management
development plan
Development
of
strategic support and
partnerships
to
provide external input
to
professional
development
Apply to relevant
Trusts
and
other
donors to specifically
raise
money
for
organisational
development

Review
of 
SMT/MT
effectiveness
including
segregation of
duties
against
individual
professional
development
plan
Implementation
of
leadership
succession plan



Chair of the
Board
Board
drives the
process of
setting the
2022-2027
strategy
Board leads
on
key
governance
issues such
as business
planning
Activities
dependant
on Horizon
1 and 2

Employee
group














Policy, tools 
and
guidelines

Establishment of a 
programme delivery
unit, 3 tier training
programme,
classification of each
role, training of all
staff during probation
Establishment of SRH, 
Gender and Child
Safeguarding
leads,
development
of
training programmes,
classification of each
role, training of all
staff during probation
Ensure priority is given
women and Malawian
nationals
when
recruiting key posts
Annual compensation
and
benefits
benchmarking
and
inflationary rises
Key posts moved onto
open ended contracts
Establishment of a
staff wellbeing lead,
development of staff
wellbeing programme
with allocated budget
Reestablishment
of
staff welfare
Employment
of
specific
HR
staff
resource
Creation of polices not 
limited to recruitment,
grievance
and
termination policies,
review of the gender
policy

Active marketing 
and
implementation
of TfaC New
Partnership
Model (NPM) in
Malawi
Refresher
training to keep
knowledge
current
best
practice

Unrestricte
d income
generated
from NPM
reinvested
in
SRHR
programme
s



Activities
dependant
on Horizon
1 and 2

Activities
dependant
Horizon 1

on





External
profile






Local
and 
external
partnerships 





Establishment of an
annual
grant
management
cycle
including
annual
revised
contextual
analysis,
annual
planning linking to the
Country Strategy and
quarterly annual plan
monitoring (see Annex
5)
Standardised project
management tools and
systems
designed
including
guidelines
established
and
piloted
Mapping of strategic 
stakeholders
Updating centralised
organisational contacts
list
Creation
of
communication
materials
to
demonstrate Mission,
Vision and Goal
Media
engagement
plan created
Mapping of strategic 
partnerships
Creation on an annual
stakeholder event to
disseminate
impact
and learning
Sign
MoUs
with
strategic partners and
relevant
District
Councils to guide
interactions
Engage fully in District

profile 

Activities
dependant
on Horizon
1 and 2

Increasing

implementation
delivered
through
sub
recipients


Activities
dependant
on Horizon
1 and 2
Renew
MoUs with
MoEST and
MoGCDSW

Annual
survey

TfaC
Partnership






Objective 2: WISW
To implement
evidence
based,
coordinated,
high impact,
cost effective
programmes
to
improve
the SRH of
vulnerable
and
marginalised
women and
girls in Malawi










level
government
coordination platforms
Where
externally
realistic,
shift
in
funding support to
strategic gap filling and
unrestricted funds
Creation of a Board
level TfaC partnership
committee
Capacity development
initiatives
at
governance
and
management levels
Establishment of a
WISW network that will
be able to represent
themselves
and
provide peer support
Renew MoU with MPS
clearly
defining
objectives and roles for
a partnership to ensure
MPS
support
and
uphold the SRHR of
WISW
Establish or join a
technical
working
group
for
WISW
focused implementers
Use government health
workers to deliver the
mobile health services
Publication of impact
and
learning
in
programme
implementation













Activities
dependant
on Horizon
1 and 2

Strategic scale up 
of activities to
new geographical
areas
Create a role
model
and
mentorship
programme using
WISW who have
successfully
adopted
safer
behaviours and
become
empowered to
access
their
rights
Support to the
WISW network
to ensure they
represent
themselves
at
national
and
local forums and
provide effective
peer support
Adaptation
of
programmes
based
on

Adaptation
of
programmes
based
on
evidence
and learning

Activities
dependant
Horizon 1

on

evidence
learning
GBSE










Female
teachers





Establishing strategic
partnerships
to
holistically
support
GBSE in Lilongwe
Strategic
case
management
interventions
to
support
GBSE
in
Lilongwe and build
evidence base for
prevention
programmes
Join
the
National
Technical
Working
Group
on
Child
Protection and other
relevant
Technical
Working Groups
Development of a
sexual
exploitation
prevention programme
Publication of impact
and
learning
in
programme
implementation
Strategic
capacity
development of TTC
lecturers to lecture the
full life skill curriculum,
including
child
protection and gender
equality.
Development
of
individual
TTC
sustainability plans to
absorb post timetable
TfaC activities into the
regular extracurricular
activities












and

Monitoring

effectiveness of
structures
to
prevent sexual
exploitation
Initiate mapping
of GBSE numbers
country wide
Use of evidence
base from case
management
during Horizon 1
to
implement
prevention

activities
Adaptation
of
programmes
based
on
evidence
and
learning

Strategic
activities to
close
identified
gaps in the
effectivenes
s
of
government
and
community
structures to
prevent
sexual
exploitation
Adaptation
of
programmes
based
on
evidence
and learning

Work
with 
Malawi Institute
of
Education
(MIE) to embed
TfaC
methodology and
SRH
curricular
with government
curriculums
Creation of a TTC
level curriculum
hub for SRH
workshops being
run as part of

Adaptation
of
programmes
based
on
evidence
and learning





Adolescent
girls












Development of a
MoEST or TTC level
accreditation scheme
for trainee teachers to
replace the existing
OCN qualification
Publication of impact
and
learning
in
programme
implementation
Creation of an alumnae
network of trained SRH
school facilitators
Use
TfaC
Malawi
programmes
to
disseminate the final
set of compulsory,
national School Child
Protection Procedures
(SCPP)
Support the Teachers
Union of Malawi (TUM)
to
finalise
and
disseminate
a
compulsory, national
Teachers’ Code of
Conduct (TCOC)
Support the NGEN to
coordinate
and
advocate on girls’
education issues
Work with government
and private partners to
build the quality of
services at One Stop
Centres and youthfriendly health services
Build
strategic
partnerships to support
holistic programmes to
address the need of
adolescent girls outside









regular
extracurricular
activities
Adaptation
of
programmes
based
on
evidence
and
learning

Creation of a 
school
level
curriculum hub
for
SRH
workshops being
run as part of
regular
extracurricular
activities
Work with MIE to
embed
TfaC
Malawi
participatory
learning
approach
to
teaching life skills
within the official
school teaching
curriculum
Adaptation
of
programmes
based
on
evidence
and
learning

Adaptation
of
programmes
based
on
evidence
and learning




New

beneficiary
groups – see 
section below
on
target
beneficiaries 

Objective 3:
To advocate
for the SRHR
of vulnerable
and
marginalised
women and
girls

Women and 
girls
especially
those
vulnerable
and

marginalised








TfaC Malawi’s remit
Expand programmes to
secondary school level
Publication of impact
and
learning
in
programme
implementation
Beneficiary

consultations
Mapping
of
SRH 
interventions focused
on beneficiary group
Implementation
strategy
and
programme design
Business development
Activities to ensure 
shared understanding
amongst
staff
of
advocacy framework
and goal
Develop an Advocacy
Strategy
Develop
strategic 
partnerships
and
networks to support
TfaC Malawi advocacy
agenda
Develop and begin 
implementing
a
campaign on access to
justice
relating
to
sexual abuse
Create strategic media
engagement plan
Identify and secure key
ambassadors
Develop
ways
of
measuring our impact
in Advocacy

Implementation

of programmes
Publication
of
impact
and
learning
in
programme
implementation

Adaptation
of
programmes
based
on
evidence
and learning

Continue
to 
implement
a
national
wide
campaign
on
access to justice
relating to sexual
abuse
Publication
of
impact
and
learning
in
programme
advocacy
Adaptation
of
advocacy
approaches
based
on
evidence
and
learning

Activities to
ensure
evidence of
change fed
into policy,
practice and
legislation at
national,
district and
local level

Milestones:
Objective
Horizon 1 (2017-18)
Objective 1: To build  Management
the
organisational
structure
and
capacity of TfaC Malawi
staffing mirrors and
to deliver high quality
effectively
SRHR programmes for
manages the grant
women and girls
portfolio
 Minimum
50:50
male/ female staff
ratio,
minimum
50:50 female/ male
staff
ratio
at
Manager
and
above level
 Full
training
programmes
in
place
for
methodology, SRH,
gender
equality
and
child
safeguarding
 MoUs in place with
all key strategic
partners
Objective
2:
To  Effective
implement
evidence
partnerships
in
based,
co-ordinated,
place to holistically
high
impact,
cost
support WISW and
effective programmes
GBSE
to improve the SRH of  Effective mandatory
vulnerable
and
government TCOC
marginalised
women
and SCPP in all
and girls in Malawi
schools
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wide
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school
curriculums
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effective
peer
support
without
support
Government
and
community
structures able to
prevent
sexual
exploitation in place

programme
implementation







Objective
3:
To 
advocate for the SRHR
of
vulnerable
and
marginalised
women
and girls



Shared

understanding
amongst staff of
advocacy

framework and goal
evidenced
by
external evaluation
Campaign launch

TTC accreditation in
place and TfaC
Core/Peer
group
model being run
independently
to
TfaC by TTC staff
SRH school and TTC
workshops
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run as part of
regular
extracurricular
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Active programmes
to support new
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of women and girls
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campaigns result in
measurable change
Publication
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impact and learning
in
programme 
advocacy

in target areas

Evidence of change
fed into policy and
practice at national,
district and local
level
Consistent evidence
of vulnerable and
marginalised
women and girls
accessing justice for
right abuses

Target Beneficiaries
TfaC’s Malawi’s vision is related to the empowerment of most vulnerable and marginalised groups.
Based on the contextual analysis TfaC Malawi has chosen to define the most vulnerable and
marginalised groups as specific to women and girls. Despite relative success toward MDGs the Malawi’s
failure to meet all MDG 3 on gender equality and the empowerment of women has resulted in a growing
development gap between males and females. Women and girls consistently lag behind men and boys
on all major development statistics. Based on this TfaC Malawi has chosen to focus all activities towards
primary marginalised groups of women and girls and engage men and boys for secondary focus
programming where the primary group of women and girls will have improved SRH based on the
engagement of men and boys.

Defining the primary and secondary focus groups will be reviewed annually based on an updated
contextual analysis and hence perceived beneficiary need. For the 2017/18 Horizon 1 the following
groups are defined as TfaC Malawi target beneficiary groups:
Primary target group
Marginalised adolescent girls
WISW
GBSE
Female victims of sexual GBV
Female teachers

Secondary target group
Parents, boys, teachers
Clients of WISW, Police, Bar owners
Police, Bar owners, sex worker clients
Male teachers

Target Geographical Coverage
Defining the geographical target areas will be reviewed annually based on an updated contextual
analysis and hence perceived beneficiary need. In addition programme synergies and operational
efficiency will be factored into the assessment. Geographical focus may differ for different beneficiary
groups based on need. For the purposes of the strategy all districts of Malawi are considered potential
geographical focus areas.

Annex 1 – TfaC Methodology
TfaC’s method of behaviour change is well-founded in research and practice, owing much to Augusto
Boal’s Forum Theatre techniques, the educational theory of Paulo Freire and Robert Chambers’s insights
into Participatory Learning and Action. The methodology was first applied in Ghana in 2003 as a
response to the increasing HIV/AIDS epidemic. It has since been applied in Malawi, Burkina Faso,
Senegal and Cote d’Ivoire addressing a spectrum of issues relating to sexual and reproductive health and
gender. Thirteen years of using the methodology on the ground with at risk groups has equipped TfaC
with a robust evidence base and a comprehensive, proven approach to achieving sustainable, positive
change for participants.
Theatre has the power to take beneficiaries out of themselves and to put their most personal stories,
emotions and behaviours on display. At TfaC, drama is used as a tool for exploring the ways in which
people communicate and how people can approach the challenges of life. Participants use drama
activities and improvisations to share experiences, embody emotions, roleplay characters and express
their feelings in a safe and supportive environment.
Devising interactive theatre is bottom-up process, where participants build personal narratives that
reflect the risks and difficulties they face. After observing and acknowledging the truth of these dramas,
individuals are invited to ‘tag’ into the action and change the narrative, playing the part of the
protagonist and using the communication skills they have learned to assert new behaviours and create a
different outcome. Using the technique of ‘Touch Tag’, groups are encouraged to find their own
solutions to problems, empowered by the freedom to play.
Participants follow a 6-stage process of behaviour change that provides a means of reflecting on
individual progress through the workshops:

Participatory Learning emphasises learning
through sharing and discovery, where
participants are considered ‘experts’ in their own
lives. At TfaC, PL is structured to enhance the
potential for behaviour change using Knowledge,
Attitudes and Skills (KAS) to build our learning
outcomes and structure our workshops.
K. Knowledge acts as a base for exploring
attitudes and building skills. Through sharing
experiences and facts about a subject area,
participants prepare themselves with the
information needed to improve their learning.
A. Attitudes are the way people feel about certain
subjects or behaviours. By exploring attitudes,
participants are able to see how attitudes
change the way we behave or affect an
individual’s ability to do things (using condoms for example).
S. Skills: Understanding the knowledge and attitudes that create certain behaviours or challenges in our
lives allows participants to identify and practise the skills they will need to meet these challenges and
change behaviours.
Crucially, this process of behaviour change does not stop at the individual. The group is affected by
observing individual change. When one person decides to change their behaviour and demonstrates
this, the group sees a ‘positive deviation’ from the norm, encouraging others to do the same. Energised,
the whole group may then work on a social level, using advocacy tools such as Interactive and Legislative
theatre, to change attitudes and behaviours within the community. This process can also work in the
opposite direction, as an organisation such as TfaC can directly influence authorities and power
structures to change policy and opinion in a society (through various advocacy strategies), supporting
group and individual change.
TfaC facilitators guide participants through a process of behaviour change. This process follows steps
that enhance the participants’ ability to understand the 6 stages of behaviour change and explore
various factors that affect their ability to communicate effectively and reduce risk.

